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POLICY NO: P-OP-408-09

 

 
 

POLICY 
 

SUBJECT: Performance Appraisal Of Staff 

 
It is the policy of the Lambton Kent District School Board to conduct performance 
appraisals on all employees according to established timelines.   
 
The Lambton Kent District School Board believes that performance appraisals of 
employees should: 
 
 optimize student learning 
 acknowledge and commend the excellent work of employees 
 plan for continuous growth and improvement, and  
 assist in making personnel decisions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implementation Date:   April 27, 1999 
Reviewed:    June 28, 2005, January 13, 2009 
 
Reference:  Regulations 


