
 
REGULAR BOARD MEETING AGENDA 

PUBLIC SESSION 
 

TUESDAY, JANUARY 24, 2023 
7:00 p.m. 

A 

Board Room 
Sarnia Education Centre 

200 Wellington Street, Sarnia, ON  
   Page Reference 

 
1. Call to Order 
 
2. Approval of Agenda 
 
3. In Memoriam     2  

 
4. Traditional Territorial Acknowledgement 

 
5. Declaration of Conflict of Interest 

 
6. Approval of the Minutes of: 
 
 a) January 10, 2023 Regular Board Meeting        3  
 
7. Business Arising from the Minutes 
 
8. Motions Emanating from the Regular Board Private Session 
 
9. Motion that the Actions of the Regular Board Private Session be the Action of the Board 
 
10. Presentations 
   
11. Delegations 
   
12. Questions from the Public 
 
13. Reports for Board Action: 
 
 a) Tender Award – Roof Replacement – Alexander MacKenzie  Associate Director McKay 7 
  Secondary School       Report B-23-25 
  Recommendation: 
  “That the Board award the tender to the successful bidder, 
  Bullock & Sons Roofing, for the Roof Replacement at Alexander  
  MacKenzie Secondary School.” 
 
14. Reports for Board Information: 
 
 a) Ontario Public School Boards’ Association Update (OPSBA)  Trustee Fletcher 
           Oral Report 
 
 b) Financial Report 2022-23 School Year Expenditures,   Associate Director McKay 8 
  September 1 – November 30, 2022     Report B-23-26 
            
15. Correspondence 
  
16. New Business 
 
17. Trustee Questions 
 
18. Notices of Motion 
 
19. Announcements 
 
 a) The next Regular Board Meeting will be held on Tuesday, February 14, 2023 at the Chatham Regional Education 

Centre at 7:00 p.m. 
 
20. Adjournment 
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In Memoriam 
 

Crystal Babbitt 
 
 
Crystal Babbitt passed away on January 16, 2023. 
 
Crystal was a teacher at A.A. Wright Public School.   
 
Staff, students and all who knew Crystal will miss her. 

2 | Page



Lambton Kent District School Board  
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PRESENT:  
Trustees:  Chair Randy Campbell, Vice-Chair Janet Barnes, Jane Bryce, Greg Agar, Ruth 

Ann Dodman, Jack Fletcher, Malinda Little, Roberta Northmore, Angela 
Richards, Kelley Robertson, and David Shortt 
 

Student Trustees: Alizah Ali, Tristan Nemcek, and Kobee Soney 
 

Staff:  Director of Education John Howitt, Associate Director Brian McKay, 
Superintendents of Education, Angie Barrese, Gary Girardi, joining virtually, 
Ben Hazzard, and Mary Mancini, and Public Relations Officer Heather Hughes 
 

Regrets: Superintendent Helen Lane 
 

Recording Secretary: Jaime Shannon, Executive Assistant to the Director 
 

Call to Order: Chair Campbell called the meeting to order at 7:00 p.m.  
 

#2023-28 
Approval of the Agenda 

Moved by Greg Agar, seconded by Ruth Ann Dodman,  
 

 “That the Agenda for the Regular Board Meeting of January 10, 2023 be 
approved.” 

CARRIED. 
Chair Campbell read the Traditional Territorial Acknowledgement. 
 

Declaration of Conflict of 
Interest 
 

None. 

#2023-29 
Approval of the Minutes 
Dec/13/2022 

Moved by David Shortt, seconded by Angela Richards, 
 

 “That the Board approve the Minutes of the Regular Board Meeting of 
December 13, 2022.” 

CARRIED. 
Business Arising 
 

None. 

Motions Emanating from 
the Regular Board Private 
Session 

None. 
 
 
 

#2023-30 
Action of the Regular 
Board Private Session be 
the Action of the Board  

Moved by Janet Barnes, seconded by Roberta Northmore,  
 

 “That the Action of the Board in Private Session be the Action of the Board.” 
 

CARRIED. 
Delegations 
 

None. 

Questions from the Public  None 
 

Student Senate Report 
Report B-23-21 
 

Student Trustee Nemcek reported on the December 19, 2022 Student Senate 
meeting. He relayed that Superintendent Lane provided Student Senators with 
an overview of Equity, Diversity, and Inclusion and discussed strategies to 
ensure student voice is heard; Superintendent Barrese shared the School 
Climate Survey results; and a discussion took place around the review of the 
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Student Senate Policy, Regulations, and Administrative Procedure and 
consideration for changing the structure of the committee to allow a Student 
Trustee to Co-Chair the committee with a Student Senator. He added that the 
Student Trustee election for the 2023-2024 school year will be held on 
February 13, 2023 at Wallaceburg District Secondary School and Student 
Senators were encouraged to promote the Student Trustee positions and to 
apply if interested. 
 
A Trustee asked if there was an update on the school in Africa that the LKDSB 
contributed to building. Director Howitt responded that this was a project that 
took place prior to him being with the LKDSB but would follow up on this. A 
Trustee noted that the project was in conjunction with Lambton College. 
 

Ontario Public School 
Boards’ Association 
Update (OPSBA) 
 

Trustee Fletcher reminded Trustees that OPSBA’s Public Education 
Symposium will take place from January 26 to 28, 2023 and noted that he will 
not be attending the February 24 and 25, 2023 Board of Directors meeting, but 
relayed that Trustee Robertson will attend. 
 

Special Education 
Advisory Committee 
Report 
Report B-23-22 
 

Superintendent Barrese reported to Trustees that at the December 15, 2022 
Special Education Advisory Committee (SEAC) meeting there was a 
presentation on working with community agencies who will support some 
LKDSB students after they graduate and the nomination and appointment 
process for SEAC was outlined. She noted that the meeting was held virtually 
due to inclement weather, so the Public Consultation and Parent Engagement 
agenda item was deferred to the next in-person meeting and that the election 
for Chair of the committee will take place in January 2023. 
 

LKDSB Director’s Annual 
Report 
Report B-23-23 
 

Director Howitt presented the Director’s Annual Report and explained that the 
report is submitted annually to the Ministry of Education by posting it on the 
LKDSB website by January 31. He noted that the report covers September 
2021 to August 2022, and it is organized by the LKDSB Strategic Priorities. 
 
Director Howitt relayed that the Director’s Annual Report is to be brought to 
Trustees at the first business meeting in December, but past practice has been 
to present the report at the first meeting in January since the only meeting held 
in December was the Board Organization Meeting, which is not a business 
meeting. He explained that since the Board Organization Meeting is now held 
in November, there is an opportunity for the report to be presented in 
December. The Trustees did not provide a request to change past practice. 
 
Director Howitt remarked that many programs took place in 2021-2022 to 
support student transitions following the remote learning period, in part due to 
additional Ministry funding, and noted that Senior Administration hopes to 
continue this programming as much as possible due to its positive impact on 
students and families. He added that the LKDSB received $919,900 for tutoring 
support from April to August 2022 as part of Ontario Ministry of Education’s 
learning recovery funding. 
 
Director Howitt reported that the four-year and five-year LKDSB graduation 
rates are lower than the provincial average and remarked that Senior 
Administration is focused on addressing this. He explained that three out of 10 
students who begin Grade 9 with the LKDSB do not graduate after four years 
and two out of 10 students who begin Grade 9 with the LKDSB do not graduate 
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after five years, and there are students who are not graduating due to 
incomplete community service hours. He remarked that ensuring students 
graduate is the responsibility of the LKDSB and the community as a whole and 
early interventions are necessary. 
 
Director Howitt reported that the Education Quality and Accountability Office 
(EQAO) provincial assessments were administered in a new mode of delivery 
and new assessment model in 2021-2022 so LKDSB results can not be 
compared to previous years, but when compared to provincial results, the 
LKDSB was below the provincial results in all areas. He remarked that the 
LKDSB remains focused on increasing student mathematics and literacy 
achievement. 
 
Director Howitt highlighted Specialist High Skills Major (SHSM) programs for 
secondary schools, summer programming opportunities for students, and 
programs through Adult & Continuing Education. 
 
Director Howitt highlighted the work in anti-oppressive education, which aligns 
with the Board’s Strategic Priority of Inclusive Diversity. He shared the 
challenges and resistance by a relatively small number of people related to this 
work and gave examples of attempts by that group of people to distract from 
the necessary work to support safe, welcoming, and inclusive learning and 
working environments. 
 
Director Howitt reported that capital projects throughout the Board continue to 
be a focus for Senior Administration, as the LKDSB has many older buildings. 
He noted there was significant funding for ventilation and HVAC systems during 
the COVID-19 pandemic, which meant funds originally budgeted for these 
types of projects could be used in other projects. He reported that LKDSB staff 
participated in the Green Team Initiative to help educate, inspire, and empower 
school communities to become more environmentally friendly. He explained 
that this was an initiative in partnership with the coterminous school board 
under the leadership of Chatham-Kent Lambton Administrative School 
Services’ (CLASS) Energy & Environmental Coordinator. 
 
A Trustee asked how the Board can help students develop a better 
understanding of equity, diversity, and inclusion and noted that they did not 
understand how the LKDSB could have lower graduation rates than most of the 
province. 
 
Director Howitt clarified that the LKDSB does not have the lowest graduation 
rates in the province, but both the four- and five-year rates are lower than the 
provincial average. He suggested Trustees review the LKDSB Operational Plan 
for initiatives in place to help support graduation rates. He relayed that 
Superintendent Mancini has begun the process of completing exit interviews for 
students who did not graduate, to help with understanding as to why these 
students did not graduate, and an employee will be hired in secondary to look 
at students who did not have four credits after Grade 9 and students who do 
not have their community service hours completed in Grade 11. He added that 
feedback has shown there is a lack of connection with a caring adult, and noted 
that students who may be at risk should be recognized early to ensure they 
become engaged. He noted that Trustees would be updated on supports for 
students through workshops, reports, and presentations. He remarked that 
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students need food, shelter, and safety before anything else and provided the 
example of nutrition programs, which are run to ensure that the need for food is 
taken care of. He relayed that student safety needs to be treated the same way 
as the need for food and supports need to be provided to ensure students feel 
safe at schools. 
 
A Trustee noted that historically, Board culture was that the onus was primarily 
on students to graduate and commended the Director and LKDSB staff for 
working towards changing this culture and providing supports to help students 
graduate. 
 
A Student Trustee noted that students have lacked motivation since the 
COVID-19 pandemic, and suggested secondary schools adopt a model similar 
to the Chatham Kent Secondary School Awards, which recognize students for 
various achievements, such as “continuous improvement” and “strength of 
character”, in order to help motivate students. Director Howitt thanked the 
Student Trustee for the suggestion and noted that it would be shared with 
secondary school administrators at a future meeting. 
 
Following a request from a Trustee for ideas on how secondary students could 
achieve the required 40 hours of community service, Student Trustees shared 
that it is difficult to balance academics and community involvement in Grades 
11 and 12, so it would be beneficial if students became more involved in the 
community in Grades 9 and 10. 
 
Chair Campbell thanked Director Howitt for the informative and in-depth report. 
 

Correspondence None. 
 

New Business  None. 
 

Trustee Questions None. 
 

Notices of Motion  None. 
 

Announcements  The next Regular Board Meeting will be held on Tuesday, January 24, 2023 at 
the Sarnia Education Centre at 7:00 p.m. 
 

Adjournment 
 

There being no further business of the Board, Chair Campbell declared the 
Meeting adjourned at 8:02 p.m. 
 

 
 
 
 
 
 

  

Chair of the Board  Director of Education and  
Secretary of the Board 
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REGULAR BOARD, PUBLIC SESSION 
REPORT TO BOARD 

 
 REPORT NO. B-23-25 

 

 

 

STUDENT 
ACHIEVEMENT 
& WELL-BEING 

Advance high standards for 
innovative and responsive 

learning  

INCLUSIVE DIVERSITY 
Champion anti-oppressive 

education 

 

TRUSTING 
RELATIONSHIPS 

Strengthen relationships 
based on respectful 

collaboration  

SUSTAINABLE 
STEWARDSHIP 

Optimize human, financial 
and physical resources 

 

 
FROM: Brian McKay, Associate Director, Corporate Services & Treasurer 
 
DATE: January 24, 2023 
 
SUBJECT: Tender Award – Roof Replacement – A.M.S.S.  
 

 
 

 

 
Tenders were received electronically by the Purchasing Department and opened on January 12, 2023, by 
Brandon Wysman and Don Masse of the Plant & Maintenance Department. Bid results are as follows   

(** indicates successful bidder): 
 

Tendered Base Bid: Roof Replacement and clerestory window replacement 

  

PROJECT BIDDER 
BASE BID 

(nic. HST) 

** Bullock & Sons Roofing, Sarnia 1,207,000.00 

Smith-Peat Roofing and Sheet Metal Ltd., Exeter 1,428,965.00 

 

PROJECT SUMMARY  

Successful Bid Total (nic. h.s.t.) 1,207,000.00 

Design Fees    123,625.84 

Net HST 28,741.53 

Total Project, This Report:  $ 1,359,367.37 

Budget Funding: 

 

- School Condition Improvement 

 

 

1,359,367.37 

Total Project Budget:  $ 1,359,367.37 

 

Recommendation:  

“That the Board award the tender to the successful bidder, Bullock & Sons Roofing, for the Roof Replacement 
at Alexander MacKenzie Secondary School.” 
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REGULAR BOARD, PUBLIC SESSION 
REPORT TO BOARD 

 
 REPORT NO. B-23-26 

 

 

 

STUDENT 
ACHIEVEMENT 
& WELL-BEING 

Advance high standards for 
innovative and responsive 

learning  

INCLUSIVE DIVERSITY 
Champion anti-oppressive 

education 

 

TRUSTING 
RELATIONSHIPS 

Strengthen relationships 
based on respectful 

collaboration  

SUSTAINABLE 
STEWARDSHIP 

Optimize human, financial 
and physical resources 

 

 
FROM:   Brian McKay, Associate Director, Corporate Services & Treasurer  
 
DATE: January 24, 2023 
 
SUBJECT: Financial Report 2022-23 School Year Expenditures,   
 September 1 – November 30, 2022 
 

 
 

 

 
 

This financial report summarizes the 1st quarter expenditures for the period of September 1 to 
November 30, 2022. 
 
This period represents about 25% of operating expenses that occur over 12 months, and approximately 
30 - 35% of the salary and benefit portion of the instructional operating expenses that occur over a 10-
to-12-month period. 
 
Appendix A contains the summarized financial information for the 1st quarter.  The report compares 
actual expenditures to date (from September 1 to November 30) against 2 budget/actual benchmark 
calculations.  The first benchmark calculation (Scenario 1) provides a projected percentage spend 
based on a 5-year historical average of actual board expenditures.  For the 2022-23 fiscal year, the 
Finance department has added a second benchmark calculation (Scenario 2) which compares the 
actual expenditures to an assumption of equal spending patterns throughout the fiscal year.  An equal 
spending pattern assumes the same percentage spend of the budget each month.  Scenario 2 does 
not apply to salary and benefit budgets as these two items are better compared to a combination of 
historical spend and actual payroll dates throughout the year, which is built into Scenario 1 benchmarks.   

 

Comments on the Financial Report (Appendix A): 
 

Report Ref. 
      No. 

Notes on the following selected Expenditure Categories: 

 
A1 

 
 
 
 
 
 
 

A 

 
For the first quarter of the 2022-23 school year, the supply teacher budget shows a small 
surplus against the first 3 months of expenditures based on the Scenario 1 benchmark 
calculation.  Supply teacher usage was lower during the first 3 months of the school year as 
compared to the budget.  This account is performed very well against the Scenario 2 
benchmark.  The scenario 2 benchmark results support the historical pattern of lower supply 
teacher usage during the first quarter.      
 
 
For the first quarter of the 2022-23 school year, overall salary and wage budgets are tracking 
on-budget.  The supply teacher budget line was under budget; however, it is anticipated that 
usage of this budget will continue to increase as staff absences impact schools during the 
remainder of the school year.  Generally, salary line items showing a positive variance over 

8 | Page



1% include open positions during quarter 1.   
 

 
B 
 

 
Overall budget amounts for employee benefits show a surplus against actual expenditures in 
quarter 1 for the 2022-23 school year.  The Scenario 1 benchmark percentages used for 
benefits are the same as the associated salary line benchmarks.  Board employees who 
have maxed out CPP and EI benefits for quarter 1 will be showing a surplus against the 
benchmark.  This surplus position will start to clear in quarter 2 as staff members begin to pay 
CPP and EI for the 2023 calendar year.  The overall benefits budget lines are expected to be 
on budget for the fiscal year.   
 

 
C 
 

 
Staff development budgets were underspent for the first quarter of the 2022-23 school year.  
Many departments have experienced delays in the delivery of professional development 
during the first quarter. 
 

 
D 
 

 

 
The total Supplies and Services budget area is on budget for the first 3 months of the school 
year based on Scenario 1 Benchmarks.  Scenario 2 benchmarks show a surplus in these 
accounts.  Any variation in percentages on each line item is the result of timing differences in 
spending when compared to the assumptions in the benchmark percentages.  For example, 
the Board Administration budget line is showing an over- expenditure position (scenario 1 
benchmark variance is -10.0%).  A large software purchase occurred in this budget line 
during the first quarter.  This purchase is a one-time event during the fiscal year.  It is 
anticipated that this area will be on budget for the year. 
 

 
 

E 

 
 
The board has a number of capital projects that are ongoing during the school year.  In past 
years, most large capital expenditures occurred during July and August, with little spending 
during the first quarter.  The Scenario 1 benchmarks still reflect this historical spending 
pattern.  As the board continues to undertake capital work during the school year, the timing 
of expenditures will occur throughout the year, and not only during the summer break.  This 
area is expected to be on budget for the year. 
 

 
F 
 

 
The Fees and Contractual Services budget contains board transportation and fees and 
contracts for school operations (i.e. snow removal and grass cutting).  CLASS reports to the 
board on transportation spending.  This expenditure line is on budget for the fiscal year.  The 
timing of grass cutting and snow removal expenditures are dependent on weather. 
 

 
 
Staff continues to track all budget versus actual variances to ensure that the board’s actual 2022-23 
expenditures are within current funding levels. 
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THE LAMBTON KENT DISTRICT SCHOOL BOARD

FINANCIAL REPORT - SEPTEMBER 01 TO NOVEMBER 30, 2022

EXPENDITURE CATEGORIES
 2022-2023 
REVISED 
BUDGET    

 SEPT. TO NOV. 
2022 

EXPENDITURES 

 BUDGET 
REMAINING AT 
NOV. 30, 2022     

$ 

BUDGET 
REMAINING AT 
NOV. 30, 2022      

%

NOVEMBER 30 
BENCHMARK 
(SCENARIO 1)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 1)

NOVEMBER 30 
BENCHMARK 
(SCENARIO 2)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 2)

Report
Ref
No.

SALARIES AND WAGES
Classroom Teachers (Includes Preparation Time) 130,558,435$        35,900,048$         94,658,387$           72.5% 72.0% 0.5%
Occasional / Supply Teachers 6,651,206$            1,210,176$           5,441,030$             81.8% 80.0% 1.8% 70.0% 11.8% A1
Teacher Assistants 12,189,885$          2,792,475$           9,397,410$             77.1% 74.1% 3.0%
Paraprofessionals & Technicians 5,610,155$            1,007,044$           4,603,111$             82.0% 79.4% 2.6%
Library & Guidance 3,252,774$            862,429$              2,390,345$             73.5% 72.0% 1.5%
Staff Development 22,000$                 6,348$                  15,652$                  71.1% 72.2% -1.0%
Coordinators & Consultants 3,302,438$            758,586$              2,543,852$             77.0% 74.7% 2.3%
Early Childhood Educators 4,809,637$            1,026,034$           3,783,603$             78.7% 75.6% 3.1%
Principals and  Vice-Principals 10,879,459$          2,509,534$           8,369,925$             76.9% 78.0% -1.0%
School Office - Secretarial & Supplies 4,943,062$            1,249,236$           3,693,826$             74.7% 75.3% -0.6%
Continuing Education 637,641$               182,979$              454,662$                71.3% 70.2% 1.1%
Trustees 124,551$               31,138$                93,413$                  75.0% 74.8% 0.2%
Directors & Supervisory Officers 835,000$               194,827$              640,173$                76.7% 76.9% -0.2%
Board Administration 3,992,774$            795,985$              3,196,789$             80.1% 77.8% 2.2%
Department Heads 426,900$               117,067$              309,833$                72.6% 71.3% 1.3%
Operations and Maintenance - Schools 11,251,051$          2,418,383$           8,832,668$             78.5% 78.9% -0.4%

TOTAL SALARIES AND WAGES 199,486,968$        51,062,291$         148,424,677$         74.4% 73.7% 0.7% A

EMPLOYEE BENEFITS
Classroom Teachers 18,023,765$          4,403,680$           13,620,085$           75.6% 72.0% 3.6%
Occasional / Supply Teachers 426,493$               94,473$                332,020$                77.8% 80.0% -2.2% 70.0% 7.8%
Teacher Assistants 3,781,474$            890,225$              2,891,249$             76.5% 74.1% 2.4%
Paraprofessionals & Technicians 1,491,163$            296,936$              1,194,227$             80.1% 79.4% 0.7%
Library & Guidance 357,614$               72,043$                285,571$                79.9% 72.0% 7.9%
Staff Development 3,000$                   688$                     2,312$                    77.1% 72.2% 4.9%
Coordinators & Consultants 438,229$               70,443$                367,786$                83.9% 74.7% 9.2%
Early Childhood Educators 1,273,499$            310,092$              963,407$                75.7% 75.6% 0.1%
Principals and  Vice-Principals 1,390,593$            272,840$              1,117,753$             80.4% 78.0% 2.4%
School Office - Secretarial & Supplies 1,395,054$            362,954$              1,032,100$             74.0% 75.3% -1.4%
Continuing Education 116,046$               37,348$                78,698$                  67.8% 70.2% -2.4%
Trustees 7,037$                   1,422$                  5,615$                    79.8% 74.8% 5.0%
Directors & Supervisory Officers 107,351$               17,264$                90,087$                  83.9% 76.9% 7.1%
Board Administration 977,508$               266,983$              710,525$                72.7% 77.8% -5.2%
Operations and Maintenance - Schools 3,256,723$            711,290$              2,545,433$             78.2% 78.9% -0.7%

TOTAL EMPLOYEE BENEFITS 33,045,549$          7,808,681$           25,236,868$           76.4% 74.1% 2.3% B

Appendix A Board Meeting - January 24, 2023
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THE LAMBTON KENT DISTRICT SCHOOL BOARD

FINANCIAL REPORT - SEPTEMBER 01 TO NOVEMBER 30, 2022

EXPENDITURE CATEGORIES
 2022-2023 
REVISED 
BUDGET    

 SEPT. TO NOV. 
2022 

EXPENDITURES 

 BUDGET 
REMAINING AT 
NOV. 30, 2022     

$ 

BUDGET 
REMAINING AT 
NOV. 30, 2022      

%

NOVEMBER 30 
BENCHMARK 
(SCENARIO 1)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 1)

NOVEMBER 30 
BENCHMARK 
(SCENARIO 2)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 2)

Report
Ref
No.

STAFF DEVELOPMENT
Staff Development - Classroom 1,042,199$            159,879$              882,320$                84.7% 79.5% 5.1% 70.0% 14.7%
Principals and Vice-Principals 117,857$               6,259$                  111,598$                94.7% 97.3% -2.6% 70.0% 24.7%
Continuing Education 1,250$                   731$                     519$                       41.5% 41.5% 0.0% 75.0% -33.5%
Trustees 35,000$                 -$                     35,000$                  100.0% 96.0% 4.0% 70.0% 30.0%
Board Administration 169,631$               29,612$                140,019$                82.5% 66.0% 16.5% 75.0% 7.5%
Operations and Maintenance - Schools 68,250$                 9,412$                  58,838$                  86.2% 87.8% -1.6% 75.0% 11.2%

TOTAL STAFF DEVELOPMENT 1,434,187$            205,893$              1,228,294$             85.6% 80.1% 5.5% 70.8% 14.8% C

SUPPLIES AND SERVICES
Classroom Teachers 244,839$               34,448$                210,391$                85.9% 87.3% -1.4% 70.0% 15.9%
Classroom Computers 707,519$               69,897$                637,622$                90.1% 83.1% 7.0% 70.0% 20.1%
Textbooks, Supplies & Equipment 7,159,249$            1,028,408$           6,130,841$             85.6% 81.5% 4.1% 70.0% 15.6%
Paraprofessionals & Technicians 520,238$               96,774$                423,464$                81.4% 86.0% -4.6% 70.0% 11.4%
Library and Guidance 55,140$                 13,904$                41,236$                  74.8% 74.4% 0.4% 70.0% 4.8%
Coordinators & Consultants 328,343$               42,250$                286,093$                87.1% 83.7% 3.4% 75.0% 12.1%
Principals and Vice-Principals 118,274$               4,572$                  113,702$                96.1% 97.9% -1.7% 70.0% 26.1%
School Office - Secretarial & Supplies 738,749$               264,943$              473,806$                64.1% 67.2% -3.1% 70.0% -5.9%
Continuing Education 52,450$                 43,208$                9,242$                    17.6% 66.6% -49.0% 75.0% -57.4%
Trustees 90,867$                 4,418$                  86,449$                  95.1% 94.1% 1.0% 75.0% 20.1%
Board Administration 935,034$               379,496$              555,539$                59.4% 69.4% -10.0% 75.0% -15.6%
Operations & Maintenance - Schools 11,594,535$          2,323,292$           9,271,243$             80.0% 81.4% -1.4% 75.0% 5.0%

TOTAL SUPPLIES AND SERVICES 22,545,237$          4,305,609$           18,239,628$           80.9% 80.8% 0.1% 72.9% 8.0% D

CAPITAL EXPENDITURES
Classroom Computers & SEA Computers 2,053,023$            107,145$              1,945,878$             94.8% 88.1% 6.7% 70.0% 24.8%
Textbooks, Supplies & Equipment 1,782,330$            186,909$              1,595,421$             89.5% 84.8% 4.7% 70.0% 19.5%
Paraprofessionals & Technicians 25,000$                 -$                     25,000$                  100.0% 100.0% 0.0% 70.0% 30.0%
Coordinators & Consultants 25,000$                 -$                     25,000$                  100.0% 100.0% 0.0% 75.0% 25.0%
School Office 20,000$                 -$                     20,000$                  100.0% 100.0% 0.0% 70.0% 30.0%
Principals and Vice-Principals 52,000$                 -$                     52,000$                  100.0% 100.0% 0.0% 70.0% 30.0%
Board Administration 70,000$                 5,820$                  64,180$                  91.7% 82.1% 9.6% 75.0% 16.7%
Operations & Maintenance - Schools 115,000$               2,787$                  112,213$                97.6% 91.5% 6.1% 75.0% 22.6%
School Renewal 31,808,057$          5,760,075$           26,047,982$           81.9% 87.6% -5.7% 75.0% 6.9%

TOTAL CAPITAL EXPENDITURES 35,950,410$          6,062,736$           29,887,674$           83.1% 87.5% -4.4% 74.5% 8.7% E

NON-OPERATING EXPENDITURE
NPF Debt Repayment 3,371,156$            1,177,958$           2,193,198$             65.1% 65.3% -0.2%
TOTAL NON-OPERATING EXPENDITURES 3,371,156$            1,177,958$           2,193,198$             65.1% 65.3% -0.2%
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THE LAMBTON KENT DISTRICT SCHOOL BOARD

FINANCIAL REPORT - SEPTEMBER 01 TO NOVEMBER 30, 2022

EXPENDITURE CATEGORIES
 2022-2023 
REVISED 
BUDGET    

 SEPT. TO NOV. 
2022 

EXPENDITURES 

 BUDGET 
REMAINING AT 
NOV. 30, 2022     

$ 

BUDGET 
REMAINING AT 
NOV. 30, 2022      

%

NOVEMBER 30 
BENCHMARK 
(SCENARIO 1)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 1)

NOVEMBER 30 
BENCHMARK 
(SCENARIO 2)

VARIANCE FROM 
BENCHMARK      

% (SCENARIO 2)

Report
Ref
No.

RENTAL EXPENDITURE
Paraprofessionals & Technicians 9,770$                   -$                     9,770$                    100.0% 91.7% 8.3% 70.0% 30.0%
TOTAL RENTAL EXPENDITURE 9,770$                   -$                         9,770$                    100.0% 91.7% 8.3% 70.0% 30.0%

FEES AND CONTRACTUAL SERVICES
Classroom Supplies & Services 60,000$                 24,008$                35,992$                  60.0% 69.2% -9.2% 70.0% -10.0%
Textbooks, Supplies & Equipment 389,388$               201,734$              187,654$                48.2% 32.4% 15.8% 70.0% -21.8%
Paraprofessionals & Technicians 912,586$               138,585$              774,001$                84.8% 78.5% 6.3% 70.0% 14.8%
Coordinators & Consultants 111,719$               26,734$                84,985$                  76.1% 83.8% -7.7% 75.0% 1.1%
School Office 9,200$                   -$                     9,200$                    100.0% 15.7% 84.3% 70.0% 30.0%
Board Administration 778,011$               443,153$              334,858$                43.0% 46.8% -3.8% 75.0% -32.0%
Pupil Transportation 14,558,094$          4,590,843$           9,967,251$             68.5% 70.3% -1.9% 70.0% -1.5%
Operations & Maintenance - Schools 4,918,740$            861,539$              4,057,201$             82.5% 89.1% -6.6% 75.0% 7.5%

TOTAL FEES AND CONTRACTUAL SERVICES 21,737,738$          6,286,596$           15,451,142$           71.1% 73.4% -2.4% 71.3% -0.3% F

OTHER
Classroom Supplies & Services 202,866$               -$                     202,866$                100.0% 100.0% 0.0% 70.0% 30.0%
Board Administration 95,846$                 50,993$                44,853$                  46.8% 28.1% 18.7% 75.0% -28.2%
Other Non-Operating Expense 744,654$               -$                     744,654$                100.0% 100.0% 0.0% 100.0% 0.0%
School Generated Funds 3,193,000$            -$                     3,193,000$             100.0% 100.0% 0.0% 100.0% 0.0%

TOTAL OTHER 4,236,366$            50,993$                4,185,373$             98.8% 18.2% 80.6% 98.0% 0.8%

CHARGES-NON FINANCIAL ASSETS
Amortization 17,272,060$          -$                     17,272,060$           100.0% 100.0% 0.0%
TOTAL CHARGES-NON FINANCIAL ASSETS 17,272,060$          -$                     17,272,060$           100.0% 100.0% 0.0%

TOTAL EXPENDITURES 339,089,441$        76,960,757$         262,128,684$         77.3%
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