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REGULAR BOARD MEETING AGENDA 

PUBLIC SESSION 
 

TUESDAY, APRIL 28, 2020 
7:00 p.m. 

A 
Via Teleconference 

 
By order of the Ontario Minister of Education, all public schools are closed from March 14th through to 
May 1st in response to the emergence of COVID-19. This includes the Education Centres.  
The Ministry of Education and the Government of Ontario has introduced new legislation allowing for 
Board Meetings to occur electronically.  Regulation 463/97 was amended by Regulation 42/20, and 
removes the requirement for any persons to be physically present at electronic meetings if all schools 
have been closed by the Minister, the Medical Officer of Health or Cabinet. 

 
Page Reference 

1. Call to Order 
 

2. Traditional Territorial Acknowledgement  
 
3. In Memoriam             3 
 
4. Approval of Agenda 
 
5. Declaration of Conflict of Interest 
 
6. Approval of the Minutes of April 14, 2020 Regular Board Meeting      4 
 
7. Business Arising from the Minutes  
 
8. Motions Emanating from the Regular Board Private Session 
 
9. Motion that the Actions of the Regular Board Private Session be the Action of the Board.  
 
10. Presentations: 
 
11. Delegations 
 
12. Questions from the Public  
 Please submit questions by noon on April 28, 2020 via email to trish.johnston@lkdsb.net  
  
 
13. Reports for Board Action 
 a) Tender Award – Wallaceburg District Secondary School Interior/  Superintendent McKay  9 
  Exterior Renovations        Report B-20-37 
 Recommendation  
 “That the Board award the tender to the successful bidder, Elric  
 Contractors of Wallaceburg Inc. for Interior and Exterior Renovations 

at Wallaceburg District Secondary School, provided that the approved  
tender work is allowed to proceed under the definition of essential  
workplaces by the Government of Ontario.” 

 
 b) Tender Award – HVAC Upgrades at Merlin Area Public School   Superintendent McKay  10 
            Report B-20-38 
  Recommendation 
 “That the Board award the tender to the successful bidder, Westhoek  

Construction Limited for HVAC Upgrades at Merlin Area Public School,  
provided that the approved tender work is allowed to proceed under the  
definition of essential workplaces by the Government of Ontario.” 
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14. Reports for Board Information 
 a)  Development of the LKDSB Strategic Plan 2020/2021 to 2025/2026 Director Howitt   11 
            Report B-20-39 
 
 b) Financial Report 2019/2020 School Year     Superintendent McKay  25 
  Expenditures to February 29, 2020     Report B-20-40 
 
 c) Reduction of Single Plastic Use at the LKDSB    Superintendent McKay  30 
            Report B-20-41 
 
 d) LKDSB Staff Supported Student Learning during COVID-19   Director Howitt    
  School Closures        Oral Report  
 
15. Correspondence 
   
16. New Business 
 
17. Trustee Questions 
 
18. Notices of Motion 
  
19. Future Agenda Items 
 
20. Announcements 
 a) The next Regular Board Meeting will be held on Tuesday, May 12, 2020 7:00 p.m. electronically.   
 
 
21. Adjournment 
  



 

3 | P a g e  

 

 

 
 
 
 

In Memoriam 
 

Patrick Kavanagh 
 
 

Patrick Kavanagh passed away on April 17, 2020.   
 
He was a custodian with the Lambton Kent District School Board.   
 
Staff, students and all who knew Pat will miss him. 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
April 28, 2020 
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Lambton Kent District School Board  
Minutes of the April 14, 2020 Regular Board Meeting held via teleconference  

PRESENT:  

Trustees:  Chair Jane Bryce, Vice-Chair Randy Campbell, Greg Agar, Janet Barnes, Ruth 
Ann Dodman, Dave Douglas, Jack Fletcher, Brittany Jenkins, Scott McKinlay, 
Lareina Rising and Derek Robertson 
 

Staff:  Director of Education John Howitt, Superintendent of Business Brian McKay 
Superintendents of Education Angie Barrese, Gary Girardi, Ben Hazzard, 
Helen Lane, Mary Mancini and Mark Sherman and Public Relations Officer 
Heather Hughes 
 

Student Trustees: Aurora Bressette, Simon Harris 
Regrets: Student Trustee Newcombe 

 
Recording Secretary: Trish Johnston, Executive Assistant and Communications Officer 

 
 
Call to Order: Chair Bryce called the meeting to order at 7:00 p.m. and explained that the Board 

Meeting was being held via teleconference which was allowed because the 
Ministry of Education and the Government of Ontario has introduced new 
legislation allowing for Board Meetings to occur electronically.  Regulation 
463/97 was amended by Regulation 42/20, and removes the requirement for any 
persons to be physically present at electronic meetings if all schools have been 
closed by the Minister, the Medical Officer of Health or Cabinet. 
 
Chair Bryce read the Traditional Territorial Acknowledgement.  
 
Chair Bryce read an in memoriam for Student Carter Brissette and Elementary 
Teacher Carol-Lee Halcovitch.  A moment of silence was observed. 
 
Chair Bryce explained the voting process for the electronic meeting.  
 

#2020-52 
Approval of the Agenda 

Moved by Jack Fletcher, seconded by Derek Robertson, 
 
 “That the Agenda for the Regular Board Meeting of April 14, 2020 be 

approved.” 
CARRIED.

Declaration of Conflict of 
Interest 
 

Trustee Robertson declared a conflict of interest with the motion emanating from 
Private Session.   
 

#2020-53 
Approval of the Minutes 
Feb/25/2020 

Moved by Ruth Ann Dodman, seconded by Jack Fletcher,  
 
 “That the Board approve the Minutes of the Regular Board Meeting of 

February 25, 2020.” 
CARRIED.

Business Arising 
 

Director Howitt advised that a letter was sent by Chair Bryce, on behalf of the 
Board, to the Minister of Education expressing the LKDSB funding concerns.  A 
copy of the letter is included on the Board Agenda under Correspondence.  
Understandably, a letter of response has not been received yet due to the 
focus on the COVID-19 pandemic.  
 

Motions Emanating from 
Private Session  

Moved by Randy Campbell, seconded by Ruth Ann,  
 
 “That the Board excuse Trustee Derek Robertson from attending Board 

Meetings from April 14, 2020 to August 31, 2020.” 
CARRIED.

Trustee Robertson explained that he fully intends to attend Board Meetings 
during the pandemic, but may not be able to attend due to his professional 
responsibilities.   
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#2020-54 
Action of the Regular 
Board Private Session be 
the Action of the Board  

Moved by Scott McKinlay, seconded by Brittany Jenkins,  
 
 “That the Action of the Board in Private Session be the Action of the 

Board.” 
CARRIED.

Presentations: None  
Delegations: 
 

None 

#2020-55 
2020/2021 School Year 
Calendar 
Report B-20-26 
 
 
 
 
 
 
 
 
 
 
 
 

Moved by Jack Fletcher, seconded by Janet Barnes,  
 
 "That the Board approve the 2020/2021 School Year Calendar and that this 

calendar be forwarded to the Ministry of Education for approval as 
required." 

 
Superintendent Hazzard outlined the requirements of the school year calendar.  
He advised that Regulation 304, School Year Calendar, Professional Activity 
Days outlines the requirements for the preparation and submission of school 
year calendars to the Ministry of Education.  For 2020/2021, the school year shall 
include a minimum of 194 school days of which three days must be designated 
as professional activity (PA) days devoted to provincial education priorities.  
These priorities are reflected through the criteria and topics contained in 
Policy/Program Memorandum No 151.  Boards may designate up to four 
additional days as PA days.  A board may also designate up to ten instructional 
days as examination days.  He advised that discussions took place with the 
coterminous school boards, unions, administrators and Parent Involvement 
Committee (PIC).  A regular school calendar is being proposed for the 2019/2020 
school year with the following dates:   
Statutory/School Board Designated Holidays: 
September 7, 2020   Labour Day 
October 12, 2020   Thanksgiving Day Holiday 
December 21 to January 1, 2021 Holiday Break 
February 15, 2021   Family Day 
March 15 – 19, 2021   March Break 
April 2, 2021    Good Friday 
April 5, 2021    Easter Monday 
May 24, 2021    Victoria Day 
 
P.A. Days: 
Thursday, September 3, 2020 
Friday, September 4, 2020 
Friday, October 9, 2020 
Friday, November 20, 2020 
Wednesday, February 3, 2021 
Friday, June 4, 2021 
Wednesday, June 30, 2021 
 
Secondary Exam Days: 
Wednesday, January 27 – Tuesday, February 2, 2021 
Wednesday, June 23 – Tuesday, June 29, 2021 
 
EQAO Dates:  
Grade 3 & 6 Assessments -May 25 to June 7, 2021 
Grade 9 Math - 1st Semester  January 11 to January 22, 2021 
Grade 9 Math - 2nd Semester June 3 to June 16, 2021 
OSSLT April 8, 2021 
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Superintendent Hazzard explained the need to hold two PA days this year prior 
to the start of the school year this year.    
 
Director Howitt explained that changing an approved school year can be done 
by Board Motion and Ministry approval.  He expects that changes necessitated 
by the pandemic would be made at the provincial level.  Superintendent 
Hazzard advised that the school year calendar being presented for approval is 
a typical school year calendar, in line with what the Ministry has recommended.   
 

CARRIED.

#2020-56 
Tender Award – HVAC  
Lambton Central Centennial
Public School 
Report B-20-31 
 

Moved by Scott McKinlay, seconded by Lareina Rising,  
 
 “That the Board award the tender to the successful bidder, Postma Heating 

& Cooling Inc., Chatham for supply of a new HVAC roof top unit for the gym 
of Lambton Central Centennial Public School provided that the approved 
tender work is allowed to proceed under the definition of essential services 
by the province of Ontario.”  

 
Superintendent McKay reported on the tender opening for a new HVAC roof top 
unit for the gym at Lambton Central Centennial Public School.  He explained that 
the tender does not include the installation of the unit.  A separate tender will be 
presented to the Board for the installation.  He explained that the supply sector 
expects that there may be issues in the near future obtaining the HVAC unit, so 
this tender is being presented separate from the installation.  The project cost for 
the unit of $129,936.39 will be covered by the School Condition Improvement 
funds.   Superintendent McKay confirmed that Postma Heating and Cooling Inc. 
are aware of this unique situation and the fact that they can bid on the installation 
tender as well.  He advised that this project could not be done when school is in 
session due to the heavy equipment needed to lift the equipment.  The project is 
not considered an essential service at this time because it is not a health and 
safety concern.  The existing unit could be maintained for another year.  
Superintendent McKay confirmed that the tender can be cancelled if they cannot 
guarantee delivery on time.  The same precautions will be in place for the 
installation tender.  

CARRIED.
 

#2020-57 
Tender Award - Asphalt 
Replacement – Victor 
Lauriston Public School 
Report B-12-32 
 

Moved Ruth Ann Dodman, seconded by Derek Robertson,  
 
 “That the Board award the tender to the successful bidder, Elric Contractors 

of Wallaceburg Inc. for asphalt replacement at Victor Lauriston Public 
School provided that the approved tender work is allowed to proceed under 
the definition of essential services by the province of Ontario.” 

 
Superintendent McKay reported on the tender opening for asphalt replacement 
at Victor Lauriston Public School.  The project cost of $320,485.25 will be 
covered by the School Condition Improvement funds.  Superintendent McKay 
confirmed that the majority of the asphalt at the school will be replaced.  He will 
provide further clarification at the next Board Meeting.  
  

CARRIED.
 

Indigenous Liaison 
Committee (ILC) Report 
Report B-20-27 

Trustee Rising reported on the Indigenous Liaison Committee (ILC) Meeting of 
February 19, 2020 held at Eelŭnaapéewi Lahkéewiit.  She referred to the reports 
from the First Nation Communities.   
  

Special Education 
Advisory Committee 
(SEAC) Report  
Report B-20-28 

Trustee Barnes reported on the Special Education Advisory Committee (SEAC) 
Meeting held on February 20, 2020.  She commented on the excellent 
presentations from Community Living Sarnia/Lambton, Community Living 
Wallaceburg and the Learning Disabilities Association of Chatham-Kent.  
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Student Senate Report 
Report B-20-33 

Student Trustee Bressette reported on the Student Senate Meeting held on 
March 9, 2020.  Superintendent Barrese, Mental Health Lead, Colameco, System 
Coordinator Moore and the LKDSB Social Workers attended the meeting.  The 
Social Workers outlined the schools they work at and the various ways they 
interact with students through direct service, group work and classroom 
presentations.  The purpose of the school Multi-Disciplinary Team (MDT) was 
explained.  Social Workers are members of the MDT.  She noted the plans to 
include Student Senators on the MDT in the future.  Members of the Student 
Senate had decided to take the resources from School Mental Health Ontario 
(SHMO) and create voiceover clips to go with the slides.  The plan was to 
play/share the clips during Education Week/Mental Health Week, the first week 
of May, through morning announcements, social media, websites, etc.  
She advised that Director Howitt shared the one page summary of his Entry Plan 
and the next steps which includes the development of the LKDSB Strategic 
Priorities. Student Senators were informed of the need to cancel some field trips 
scheduled for March Break due to the cases of the COVID-19 in international 
countries.   
 

Ontario Student Trustees’ 
Association Report 
 

Student Trustee Harris reported on the Ontario Student Trustees’ Association 
(OSTA) Conference that was held from February 20 to 23, 2020.  Student 
Trustees Bressette and Newcombe also attended the conference.  It provided an 
opportunity to connect with student trustees from across the province and 
participate in the student trustee mentoring sessions. He commented on Keynote 
speaker Annie Kidder, President of People for Education.  They provided 
feedback on the Ontario Physical and Health Education Association’s (OPHEA) 
concussion module. 
 

LKDSB Staff Supported 
Student Learning during 
COVID-19 School 
Closures 
Report B-20-34 
 

Director Howitt commented on the tremendous work being done by all LKDSB 
staff to support student learning and the attempt to capture it in Report B-20-34.  
He commented on the flexibility and innovation that has come out of the situation 
during the first few weeks of the school closure. Senior Administration has been 
very conscious of the importance of communications to get the word out to 
everyone.  Administration has tried to address gaps and challenges. He shared 
that feedback has been positive.  Staff are reaching out to support student mental 
health and well-being as well as their educational needs.  He stated that staff 
have not been able to reach some families due to internet issues, lack of devices, 
or relocation but they are continuing to try.  Director Howitt advised that over 
2200 devices were delivered students to support teacher lead student learning 
at home.  He noted that the rural areas have challenges with internet. Some 
areas have 3G connection at best.  Those speeds do not allow for some of the 
online activities students are asked to do.  To address the equity issue, paper 
booklets were delivered to students without access to online learning.  Additional 
printed learning materials will be shared in the coming weeks that will be more 
grade specific.   
Trustees thanked the LKDSB Staff for their hard work and the Director for the 
detailed report. Director Howitt confirmed that Premier Ford stated that schools 
would not be reopening on May 4.  The Minister of Education has yet to provide 
a date.  Regarding student marks, he explained that students eligible to graduate 
who are going on to postsecondary institutions, will have their second semester 
midterm marks submitted to OCAS and OUAC (colleges and universities) at the 
end of April. This process is continuing as it does every year.  March 13 marks 
will be submitted for LKDSB students.  However, if students do complete some 
additional tasks and increase their marks, then the higher marks will be 
submitted.  Students will not be disadvantaged by the COVID-19 pandemic.   
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Director Howitt explained that for non-graduating students, the March 13 date is 
relevant if schools do not reopen.  The students’ grade as of March 13 would be 
the lowest grade teachers would use for reporting purposes.  
 
Director Howitt confirmed that, as far as he knows, all schools have been able to 
deliver devices to students who did not have transportation to pick them up at 
their school.  Staff in the Information Technology Department enable the school 
devices to work from students’ homes.  The devices were sent to the schools for 
pickup. Principals worked with families to pick up the devices at certain times 
respecting social distancing or having the devices delivered to homes where 
transportation was an issue.  Director Howitt confirmed that over 2000 paper 
booklets were distributed to students and the packages included writing 
implements.  Families should contact their principal if they need resources.  
Trustees offered to assist with getting resources to students.  Director Howitt 
confirmed that there is not a need at present.   
Trustee Bryce commented on the extraordinary times and advised that the Board 
wants staff to know that the Board greatly appreciates the efforts of all staff to 
deliver equitable educational opportunities throughout the LKDSB.  Director 
Howitt advised that he would include a statement in the Director’s weekly 
newsletter. 
 

Salary Disclosure Act for  
2019  
Report B-20-29 
 

Director Howitt advised that each year, since the Public Sector Salary Disclosure 
Act was passed in 1996, the Ontario Government has published a compendium 
on public sector employees who were paid a salary of $100,000 or more. 
Organizations that receive public funding from the Province of Ontario are 
required to disclose the names, positions, salaries and taxable benefits of these 
employees.  The salary required to be made public under the Act reflects the 
amount to be reported to Canada Revenue Agency on the employer’s T-4 slip 
for the employee.  The T-4 amounts may include components that relate to a 
prior year and may exceed the employee’s annual rate of salary. The taxable 
benefits listed on the report are the amount shown on the T-4 slip as prepared 
for the Canada Revenue Agency.  The Act covers city and other local 
governments, universities and colleges, school boards, hospitals, and Crown 
agencies. It also applies to the Provincial Government ministries and members 
of the Assembly. Other non-profit organizations that receive a large share of their 
funding from the provincial government are covered as well.   
 
Director Howitt advised that there are 273 employees on the list this year.  Last 
year, 2018, there were 257 people on the list compared to 199 people in 2017 
and 149 in 2016.  He noted that in future years as collective agreements are 
settled, the number of employees will increase.  
 

Correspondence 
 

Letter dated February 27, 2020, sent to the Minister of Education expressing the 
LKDSB funding concerns, in a manner similar to the May 19, 2019 letter.    
 

Announcements  The next Regular Board Meeting will be held electronically on Tuesday, April 
28, 2020, at 7:00 p.m.  
 
The Parent Involvement Committee (PIC) event scheduled for April 30, 2020 is 
cancelled.  It may be rescheduled to the fall.  
 
Chair Bryce thanked Trustees and members of Senior Administration for 
enabling the Board Meeting to run smoothly electronically.   
 

Adjournment 
8:06 p.m. 

There being no further business of the Board, Chair Bryce declared the 
Meeting adjourned at 8:06 p.m.
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BOARD REPORT         REPORT NO: B-20-37 
REGULAR BOARD, PUBLIC SESSION 
 
Memorandum To:  John Howitt, Director of Education 
 
FROM: Brian McKay, Superintendent of Business  
 
DATE: April 28, 2020  
 
SUBJECT: Tender Award – Interior and Exterior Renovations – Wallaceburg District 

Secondary School (W.D.S.S.) 
  
Tenders were received electronically by Sandy Huizinga of the Purchasing Department and opened on April 15, 
2020 by Brian Pelletier and Don Masse of the Plant & Maintenance Department. Bid results are as follows 
(** indicates successful bidder): 
 
Tendered Base Bid: Renovations  
 
Separate Price 1: Exterior Shade Structure 
Separate Price 2: Exterior Storage Shed 
Alternate Price 1: Provide Sprinklers on Corridor Glazing (Alternate Price excluded from Tender Award) 
Alternate Price 2: Provide Fire Rated Glass in Corridor Openings  

 

PROJECT BIDDER 
BASE BID 
(nic. HST) 

TOTAL BID 
(nic. HST) 

** Elric Contractors of Wallaceburg Inc., Wallaceburg 1,615,075.80 1,657,207.87 

TCI Titan Contracting, Windsor 1,616,500.00 1,660,626.00 

Vince Ferro Construction, Windsor 1,621,488.00 1,672,125.00 

Intrepid General Ltd., Chatham 1,650,001.08 1,693,131.21 

 

PROJECT SUMMARY  

Successful Bid Total  (nic. h.s.t.) 1,657,207.87 

Design Fees    123,461.99 

Net HST 38,462.48 

Total Project, This Report:  1,819,132.34 

Budget Funding: 
- School Renewal  
- School Condition Improvement Restricted 

 
 950,000.00 
869,132.34 

Total Project Budget: $ 1,819,132.34 

 
Recommendation:  
“That the Board award the tender to the successful bidder, Elric Contractors of Wallaceburg Inc. for Interior and 
Exterior Renovations at Wallaceburg District Secondary School, provided that the approved tender work is 
allowed to proceed under the definition of essential workplaces by the Government of Ontario.” 
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BOARD REPORT         REPORT NO: B-20-38 
REGULAR BOARD, PUBLIC SESSION 
 
Memorandum To:  John Howitt, Director of Education 
 
FROM: Brian McKay, Superintendent of Business  
 
DATE: April 28, 2020  
 
SUBJECT: Tender Award – HVAC Upgrades – Merlin Area Public School 
  
Tenders were received electronically by Sandy Huizinga of the Purchasing Department and opened on 
April 14, 2020 by Brian Pelletier and Don Masse of the Plant & Maintenance Department. Bid results are 
as follows (** indicates successful bidder): 
 
Tendered Base Bid: HVAC Upgrades  
 
Separate Price 1: Supply & Install new BAS  

 

PROJECT BIDDER 
BASE BID 
(nic. HST) 

TOTAL BID 
(nic. HST) 

** Westhoek Construction Limited, Chatham 675,911.00 688,461.00 

Elric Contractors of Wallaceburg Inc., Wallaceburg 693,387.40 705,248.09 

TCI Titan Contracting, Windsor 732,000.00 743,000.00 

Vince Ferro Construction, Windsor 772,795.00 785,695.00 

 
 

PROJECT SUMMARY  

Successful Bid Total  (nic. h.s.t.) 688,461.00 

Design Fees    51,290.34 

Net HST 15,978.64 

Total Project, This Report:  755,729.98 

Budget Funding: 
- School Renewal  
- School Condition Improvement Restricted 

 
 202,500.00 
553,229.98 

Total Project Budget: $ 755,729.98 

 
Recommendation:  
“That the Board award the tender to the successful bidder, Westhoek Construction Limited for HVAC 
Upgrades at Merlin Area Public School, provided that the approved tender work is allowed to proceed 
under the definition of essential workplaces by the Government of Ontario.” 
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REGULAR BOARD, PUBLIC SESSION  REPORT NO. B-20-39 
 
REPORT TO BOARD 
 
FROM: John Howitt, Director of Education  
  
DATE: April 28, 2020 

 
SUBJECT: Development of the LKDSB Strategic Plan 2020/2021 to 2025/2026 
 
 
The current LKDSB Strategic Plan covers the period of time 2016/2017 to 2019/2020.  The Trustees 
and members of Senior Administration engaged in a Strategic Planning session on March 6, 2020 
to continue the process of developing a new Strategic Plan to guide the Board over the next five 
years.   
 
Director Howitt shared the information he gathered through his Entry Plan which included interviews 
with Trustees, Board Committee members, employees, students, parent/guardians, union leaders, 
First Nation Representatives, community members and stakeholder groups.  This data was 
considered during the Strategic Planning session along with current research and district 
challenges.  Attached is the resulting Strategic Management Summary report includes four new 
draft Strategic Priorities.    
 
The Strategic Priorities are presented for discussion and input at this time.  The LKDSB Strategic 
Plan will be brought to a future meeting for Trustee approval.   
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BOARD REPORT         REPORT NO: B-20-40 
REGULAR BOARD, PUBLIC SESSION 
 
Memorandum To: John Howitt, Director of Education 
 
FROM: Brian McKay, Superintendent of Business  
 
DATE: April 28, 2020 
 
SUBJECT: Financial Report 2019-20 School Year, Expenditures to February 29, 2020 
 
  

This financial report summarizes the 2nd quarter expenditures for the period from September 1, 2019 to 
February 29, 2020. 
 
This period represents about 50% of operating expenses that occur over 12 months, and approximately 60 - 
65% of the salary and benefit portion of the instructional operating expenses that occur over a 10 to 12 month 
period. 
 
Comments on the Financial Report (Appendix A): 

 
Report Ref. 
      No. 

Notes on the following selected Expenditure Categories: 

 
A1 

 
Occasional/Supply Teaching actual costs are currently under budget through the first 6 months of 
the school year.    

 
A 

 
For the second quarter, no year-end variance between actual expenditures and budget amounts 
was expected.  Due to the impacts of COVID-19 and the shutdown of our schools, year-end 
results will be impacted.  Staff are analyzing these impacts and will have further updates as part 
of the third quarter financial update.

 
B 

 
Employee benefits are expected to be on budget for the year.  Benefits include both statutory 
(CPP, EI, EHT and WSIB) and non-statutory (benefit trust) payments.   

 
C 

 
Staff development actual expenditures were lagging the budgeted amounts at the end of quarter 2.  
Generally, variances in staff development costs versus budget are due to timing differences.   
A current increase in staff development will partially balance off this current lag.   

 
D, E, F 

 
Differences between actual expenditures and budget were due to timing differences of spending 
versus monthly budget allocations during the first 2 quarters of the school year.  Staff is analyzing 
current impacts of the COVID-19 shutdown and will have further updates as part of the third 
quarter financial update. 

 
Due to the impacts of COVID-19, expenditures since March Break are not following normal expected 
spending patterns.  Budgets, such as the occasional/supply teacher lines, are now projected to be 
underspent at the end of the school year.  Expenditures to support at home learning for our students will lead 
to higher costs in other areas of the budget, such as technology and paper-based supports.  Revenue from 
community use activities, our daycare and before and after program providers will also be reduced as LKDSB 
works with and supports our partners through this difficult time.  We are analyzing these current impacts on 
our projected year-end financial results and will provide more information to trustees during the third quarter 
financial report.    
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      REPORT NO: B-20-41 

BOARD REPORT 
REGULAR BOARD, PUBLIC SESSION 
           
Memorandum To:  John Howitt, Director of Education 
 
From: Brian McKay, Superintendent of Business  
 
Date: April 28, 2020 
 
Subject: Single Use Plastics – LKDSB Analysis and Potential Reduction Strategies 
 
 
Background: 
 
At the October 8, 2019 LKDSB Public Board Meeting the following motion was passed: 
 
“That the Board explore ways to phase out and reduce single use plastics and produce a 
report outlining what steps are doable with recommended timelines.” 
 
The rationale for this recommendation, as included in the October 8, 2019 report was as follows: 
 

 Global News June 16, 2018 video outlines the “Plastics Pollution crisis: How waste ends up 
in our oceans.” 

 The LKDSB needs to adopt a single use plastics reduction strategy as Canada will ban 
“harmful” single use plastics as early as 2021. 

 Highlights of actions the LKDSB has taken including the introduction of water refill stations in 
Elementary and Secondary schools and the provision of kitchen areas in Board offices for 
staff. 

 Greater Essex County District School Board has produced a report on how they plan to 
reduce and phase out single use plastics and the impact on the Board. 

 As responsible citizens and to set another example for other school boards and public 
institutions, we need to reduce and phase out single use plastics.  We can, as the Lambton 
Kent District School Board, make a statement that we will do our part to move us in the 
direction of responsible stewardship of our planet Earth. 

 
“Plastic pollution is a global challenge that requires immediate action.  Less than 10% of plastic 
used in Canada gets recycled.  Without a change in course, Canadians will throw away an 
estimated $11 billion worth of plastic materials each year by 2030.  The government of Canada has 
announced the following steps: 

 Ban harmful single-use plastics as early as 2021 (such as plastic bags, straws, cutlery, plates 
and stir sticks) where supported by scientific evidence and warranted, and take other steps to 
reduce pollution from plastic products and packaging 

 Work with provinces and territories to introduce standards and targets for companies that 
manufacture plastic products or sell items with plastics packaging so they become 
responsible for their plastic waste. 
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Single Use Plastics – LKDSB Analysis and Potential Reduction  Report B-20-41 
Strategies         Page 2 
 

Every year Canadians throw away over 3 million tonnes of plastic waste.  About one-third of the 
plastics used in Canada are for single-use or short-lived products and packaging.” (Source: June 
10, 2019 Media Release - Office of the Prime Minister of Canada) 

 
Discussion: 
The discussion regarding single use plastics reduction strategies is supported by the LKDSB 
Strategic Plan.  Belief statements #1, #5, #6 directly support this strategy. 
 
Belief Statement #1 – Public education is an investment in the future of all peoples and all 
communities. 

 The impact on the environment of single use plastics impacts all citizens.  Reduction 
strategies adopted by the LKDSB provide for the betterment of all students through 
stewardship of the environment.   

 
Belief Statement #5 – Accountability is attained through open dialogue, transparency and fiscal 
responsibility. 

 Single use plastics reduction strategies include looking at the use of the LKDSB’s fiscal 
resources in an environmentally friendly and sustainable way.  The LKDSB, through our 
impact on the environment, is also accountable to students, staff, parents/guardians and 
community members.  Communication of single use plastics change strategies is vital in 
order to maintain a positive perception of the LKDSB with stakeholders.  

 
Belief Statement #6 – We are committed to innovation and continuous improvement. 

 Designing and creating processes/programs that are simple but effective in order to deliver 
programs of the highest quality.  High quality programs would include an assessment on the 
impact to the environment.  Examples include waste free lunches, school and board office 
recycling programs and school and board office composting programs. 

 
 
The following table outlines the quantities purchased and used by the LKDSB facility operations 
department for some of the most commonly purchased single use plastic items.  This information is 
an annual purchase amount for the period September 1, 2018 to August 31, 2019.  Other single use 
purchases occur at each school through school budgets.  For example, schools would purchase 
gloves for their own use by staff.   The water bottle quantity is for the full LKDSB, including all Board 
Offices and schools. 
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LKDSB Purchasing Statistics for Select Single Use Plastic Products 
 

Single Use Plastic Type Quantity 
Purchased

Annual Cost 
($)

Cost per Unit 
($)

Water Bottles 10,152 952 0.09
Garbage Bags - small 167,500 4,355 0.03
Garbage Bags – medium 418,400 32,489 0.08
Garbage Bags – large 128,000 12,774 0.10
Gloves – small 20,000 1,102 0.06
Gloves – medium 83,300 4,590 0.06
Gloves – large 85,500 4,711 0.06
Gloves – extra large 41,500 2,287 0.06
Wax/Floor Finish Plastic Pails 729  

 
The LKDSB would use other single use plastic products in a wide range of buildings and programs.  
Examples include plastic cups, cutlery, plastic stir sticks, plastic plates, and plastic wrap and 
packaging that impacts most of the goods purchased by the LKDSB.  As well, we need to be aware 
that other single use products such as Styrofoam cups are also in use throughout the system.  
 
Factors to Consider When Assessing Reduction Strategies 
 
The following factors should be considered before implementing single use plastics reduction 
strategies.  These factors will impact the success of reduction strategies and their long term 
sustainable. 
 

1) Ability to find alternative or replacement products.  Not all current single use products have a 
viable environmentally neutral replacement product. 

2) Budget impacts – replacement products can be more expensive that current single use 
plastics.  Need to assess the impact on budgets of more costly products. 

3) Perception of reduction strategies – Not all LKDSB stakeholders may share the same opinion 
or strategic vision regarding the reduction or elimination of single use plastics. 

4) Creation of sustainable reduction programs and consistent communication of those programs 
to all LKDSB stakeholders.  The need for constant and consistent communication is key for 
success, otherwise the message and intent of the reduction and elimination strategies may 
not be understood. 

5) Impact on labour costs – support of recycling and composting programs is needed for long 
term success.  Additional staff time will be needed to support new programs which may 
create competing priorities for staff.  Prioritization of single use plastics strategies may push 
out other current job responsibilities. 

6) Existing inventory of single use plastic products – LKDSB will need to use up existing 
supplies before alternative or replacement products will be used.  This factor ties directly to 
good fiscal management. 

7) The LKDSB only has control over certain aspects of a single use plastic reduction strategy.  
Goods purchased from suppliers come wrapped in plastic.  The LKDSB lacks control over 
many aspects of packaging and other single use plastics without alternative or replacement 
products.    
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8) Health and Safety impacts of alternative or replacement products – For example, 
replacement products for plastic gloves need to provide the same level of safety during use 
by staff.   

9) Single use plastics, such as plastic water bottles, may be needed in specific or emergency 
situations.  For example, boil water advisories that impact schools require the delivery of 
potable water and the current method is the provision of single use plastic water bottles. 

10) Data collection and record keeping – In order to assess the success of a reduction or 
elimination program, the LKDSB will need to ensure that data is collected on single use 
plastics to compare against targets. 

 
Reduction strategies 
 
Establish a Single-Use Plastics Reduction Committee 
The establishment of a committee would be a first step in a single use plastics reduction strategy.  
The committee would be comprised of representatives from teaching and program staff, Board 
Office staff, facilities staff, principals, managers, Student Senate, union leadership and health and 
safety.  The committee would make recommendations to Executive Council.  
 
Duties of the committee would include: 

o assess system needs 
o priority and target setting as it relates to specific single use plastic items,  
o establishing measures and reporting on measures to ensure targets are balanced against 

results, and  
o report back to Executive Council 
o communicate to the system. 

 
Education – Impacting School Communities and Other LKDSB Stakeholders 
Education of all LKDSB stakeholders is necessary in order to create awareness regarding the 
environmental and fiscal impacts of single use plastic products.  Education will allow the Single-Use 
Plastics Reduction Committee to communicate their reduction initiatives and plans to all schools 
and to receive feedback from school and LKDSB stakeholders on the successes of programs.  Input 
is also needed from stakeholders during the design of these reduction programs.  Communication of 
program results to school communities, and the Board of Trustees is needed to assess the progress 
of single use plastic reduction and elimination strategies. 
 
The Single-Use Plastics Reduction Committee will develop a communication plan that includes 
reduction targets, financial considerations, impacts and timelines when proposed strategies will 
occur.  The communication plan will be approved by Executive Council. 
 
Results would be shared with the Board of Trustees on an annual basis. 
 
 
 


