
 
 

REGULAR BOARD MEETING AGENDA 
PUBLIC SESSION 

 
TUESDAY, JANUARY 31, 2017 

7:00 p.m. 
A 

Board Room 
Sarnia Education Centre 

200 Wellington Street, Sarnia 
Page Reference 

1. Call to Order 
 

2. Approval of Agenda 
 

3. Declaration of Conflict of Interest 
 

4. Approval of the Minutes from January 17, 2107 Regular Board Meeting     3 
 

5. Business Arising from the Minutes 
 

6. Motions Emanating from the Regular Board Private Session 
 

7. Motion that the Actions of the Regular Board Private Session be the Action of the Board.  
 

8. Presentations: 
 

9. Delegations 
 

10. Questions from the Public 
 

11. Reports for Board Action: 
a) Report of the Ad Hoc Naming Committee for the Consolidated  Chair Bryce   6 

South Plympton and Wyoming Public Schools   Report B-17-12 
Recommendation 

 “That the Board name the consolidated South Plympton and Wyoming  
 Public School the Plympton-Wyoming Public School.” 

 
b) Proposed LKDSB Procedural By-Law Change – Section 1.01, 1.02  Director Costello  8 

8.1         Report B-17-13 
Recommendation 

  “That the Board approve the revisions to Sections 1.01, 1.02, 8.1  
  of the LKDSB Procedural By-laws.” 
 

c) Proposed Relocation of the April 25, 2017 Regular Board Meeting Director Costello  9 
          Report B-17-14 
Recommendation 

 “That the Board hold the April 25, 2017 Regular Board Meeting   
 at the Chatham Board Office.” 
 

12. Reports for Board Information: 
  a)  Indigenous Liaison Committee Report    Trustee Rising    10 
            Report B-17-15 
 

b) Special Education Advisory Committee Report   Vice-Chair Hudie  11 
         Report B-17-16 
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B 
 
 

c) Ontario Public School Boards’ Association Report    Trustee McGregor 
         Oral Report  
 

d) LKDSB Multi-Year Strategic Plan     Director Costello  12 
         Report B-17-17 

 
  e) Accommodation Review Committee Updates   Superintendents Girardi/McKay 
   Transition Committee Updates     Oral Report  
 

f) Financial Statements – Expenditures to November 30, 2016  Superintendent McKay  18 
            Report B-17-18 
 

13. Correspondence 
a) Letter to Board Chairs from Minister of Education regarding Indigenous Names, Logos   21 

and/or Mascots, dated January 18, 2017 
 

14. New Business 
 

15. Trustee Question Period 
 

16. Notices of Motion 
   

17. Future Agenda Items 
 

18. Announcements 
a) A Special Board Meeting will be held on February 7, 2017 at the Sarnia Education Centre 

at 6:00 p.m.  The Final Staff Report for the Forest Area Schools Pupil Accommodation Review 
will be presented to Trustees.   

 
  b) The next Regular Board Meeting will be held on February 14, 2017 at the Chatham  
   Education Centre, 7:00 p.m. 
 

19. Adjournment 
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Lambton Kent District School Board 
Minutes of the Regular Board Meeting of January 17, 2017 held at the Chatham Education Centre 
PRESENT: 
Trustees: 

 
Chair Jane Bryce, Randy Campbell, Ruth Ann Dodman, Jack Fletcher, Tom 
McGregor, Scott McKinlay, Bob Murphy, Lareina Rising, Shannon Sasseville 
 

Student Trustee Ayla Jacobs and Keaton Jennings 
 

Staff: Director of Education Jim Costello, Superintendent of Business Brian McKay, 
Superintendents of Education, Angie Barrese, Gary Girardi, Helen Lane, Taf 
Lounsbury, Mark Sherman and Phil Warner 
 

Regrets: Vice-Chair Elizabeth Hudie, Trustee Dave Douglas 

Recording Secretary: Trish Johnston, Executive Assistant and Communications Officer 

Call to Order: Chair Bryce called the meeting to order at 7:00 p.m.   Trustee Campbell 
served as Acting Vice-Chair for the Meeting.  She welcomed Superintendents 
Barrese and Lane.   
 

#2017-18 
Approval of the Agenda 
Jan/17/2017 

Moved by Tom McGregor, seconded by Ruth Ann Dodman,  
 
 “That the Agenda for the Regular Board Meeting Public Session of 

January 17, 2017 be approved.” 
CARRIED. 

 
Declaration of Conflict of 
Interest: 
 

No declarations of conflict of interest were issued.  
 

#2017-19 
Approval of Minutes 
Nov/22/2016 

Moved by Jack Fletcher, seconded by her Ruth Ann Dodman,  
 
 “That the Board approve the Minutes of the Regular Board Meeting of 

November 22, 2016.” 
CARRIED.  

 
#2017-20 
Approval of Organization 
Minutes Dec/6/2016 

Moved by Jack Fletcher, seconded by Tom McGregor,  
 
 “That the Board approve the Minutes of the Organization Meeting held on 

December 6, 2016.” 
CARRIED. 

Motions Emanating from 
Regular Board Private 
Session 

Moved by Randy Campbell, seconded by Jack Fletcher,  
 
 “That the Board approve the Terms and Conditions Agreement between 

the Lambton Kent District School Board and the Lambton Kent Ontario 
Principals’ Council dated September 1, 2014 to August 31, 2018."  

CARRIED 
#2017-21 
Action of the Regular 
Board Private Session be 
the Action of the Board 
 

Moved by Randy Campbell, seconded by Ruth Ann Dodman,  
 
 “That the Action of the Board in Private Session be the Action of the 

Board.” 
CARRIED. 

 
Policy and Regulations on 
School Attendance Areas 
Report B-17-6 
 
 
 
 
 
 
 

Director Costello explained that the policy and regulations on School 
Attendance Areas have been reviewed as part of the LKDSB cyclical review.  It 
is proposed that the second statement in the policy be deleted as it is covered 
in the corresponding regulations.  Director Costello explained that minor 
wording changes are proposed for the regulations.  He outlined the 
renumbered statements in the regulations to reflect the flow of the process and 
explained the intent of the regulations.  He commented on the granting of 
transportation courtesy seats for out of boundary students and the requirement 
to reapply for a bus courtesy seat annually.  He noted that the Ministry of 
Education considers secondary open access and that there are more out of 
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#2017-22 
Policy and Regulations on 
School Attendance Areas 
 

area students at the secondary level.   
 
Moved by Jack Fletcher, seconded by Bob Murphy, 
 
 “That the Board approve the revised policy and regulations on School 

Attendance Areas.” 
 
It was agreed that regulation #4 would be revised to reflect that programs as 
well as schools could be closed to transfer.   

CARRIED. 
 

Special Education 
Advisory Committee 
Report (SEAC) 
Report B-16-7 
 
 
 

Trustee Fletcher commented on the report of the Special Education Advisory 
Committee (SEAC) Meeting held on December 1, 2016 at Wallaceburg District 
Secondary School.  Angie Barrese was introduced as the incoming 
Superintendent of Education – Special Education effective January 1, 2017.  
Christine Davenport, Manager of Psychological Services for the Lambton Kent 
District School Board, made a presentation on Supporting Students with 
Learning Disabilities in Mathematics.  Exceptional pupil data detailing the 
number of exceptional pupils at each school was provided to the members of 
SEAC.  The Association Representatives on SEAC provided updates.  
In response to Trustee Rising’s question, Director Costello explained that 
exceptionalities must be formally identified under the approved Ministry of 
Education categories.  Students with exceptionalities are formally identified 
through the Identification, Placement and Review Committee process (IPRC).  
Students must be formally identified by the LKDSB Supervisor of 
Psychological Services or a member of the medical field, licensed according to 
the Education Act. Approximately 14.5% of LKDSB students are identified.  All 
students who are formally identified must have an Individual Education Plan 
(IEP) in place.  Students not formally identified may also have an IEP and 
receive support. Director Costello and Superintendent Barrese confirmed that 
the LKDSB does provide programs for Gifted and Enrichment students.  Gifted 
students are formally identified.  Director Costello advised that the Special 
Education budget is about $24M with about 10% assigned to Enrichment 
students that covers 3 enrichment teachers, classroom and central activities 
for students.  
 

Student Senate Report Student Trustee Jennings reported on the Student Senate Meeting held on 
December 5, 2016. Student Senators agreed that the focus of their project this 
year would be on Student Stress/Anxiety and not just at school.  Ellie Fraser, 
LKDSB Mental Health Lead attended the meeting and helped with brain 
storming. They decided to hold 2 conferences with 40 students attending each 
conference.  Student Trustee Jacobs commented on the discussions about 
stress busters and stated that they plan to host the conferences during Mental 
Health Week in May.   
Student Trustee Jacobs explained that each School Senator was going to 
work with their Principal to determine what students would benefit from 
attending the conference from each school.    
 

Parental Involvement 
Committee Report 

Director Costello reported on the PIC Meeting held on December 5, 2016.  
Trustees Sasseville and Dodman serve on PIC.  Public Relations Officer 
Heather Hughes attended the Meeting to discuss with PIC members options 
related to establishing a PIC Facebook account to connect with parents.  PIC 
members heard a presentation by Lambton County’s Circle Program 
representative.  They use a community based approach to support and 
befriend those who want to leave poverty behind.  Director Costello advised 
that he shared and obtained input on the draft LKDSB Multi Year Strategic 
Plan.  He also briefed them on the pupil accommodation reviews for the 
2016/2017 school year.  PIC members are planning a district event in April.   
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Notice of Motion Director Costello served Notice of Motion to amend the following clauses of the 
LKDSB Procedural By-laws: 
 
1.01 The Board’s First Nation Partners, through the Native Advisory 

Committee change to Indigenous Liaison Committee, shall appoint the 
First Nation Trustee to serve on the Lambton Kent District School 
Board for a four year term consistent with the term of the elected 
Trustees.   

 
1.02 The Board’s First Nation Partners, through the Native Advisory 

Committee change to Indigenous Liaison Committee, shall appoint a 
First Nation Trustee Alternate who may sit at the Board Table in the 
absence of the First Nation Trustee during public meeting with voting 
rights.  The Alternate’s term will be consistent with the term of the First 
Nation Trustee.   

 
SECTION 8  
LEGISLATIVE/STATUTORY, PERMANENT AND AD HOC COMMITTEES 
8.1 Permanent Committees of the Board do not meet at regular times and 

are not necessarily composed of the entire membership of the Board.  
There shall be the following Permanent Committees of the Board: 
a) Striking Committee 
b) Grievance Committee (acts on behalf of the Board)  
c) First Nations Advisory Committee – change to  Indigenous Liaison 

Committee 
d) Student Suspension Appeal/Expulsion Committee (acts on behalf 

of the Board) 
e) Negotiations Committee 
f) Surplus Sites Committee (acts on behalf of the Board in 

accordance with parameters established by the Board 
g)  Secondary Student Art 
h) Student Senate 
i) Elementary Teacher/Board Communications Committee 
j) Board Agenda Review Committee 
k) Audit Committee 
l) Parent Involvement Committee (PIC) 

 
Future Agenda Item: 
#2017-23 
Presentation on 
International Education at 
a Future Board Meeting 

 
Moved by Scott McKinlay, seconded by Tom McGregor, 
 
 “That Administration provide a presentation on the LKDSB International 

Education Program at a future Board Meeting.” 
CARRIED.  

Announcements  a) The next Regular Board Meeting will be held on Tuesday, January 31, 
2017, 7:00 p.m. at the Sarnia Education Centre.   

b) The OPSBA Public Education Symposium is being held January 19 to 21, 
2017.  

 
Adjournment 
7:40 p.m. 

There being no further business, Chair Bryce declared the meeting adjourned 
at 7:40 p.m. 
 

__________________________ __________________________________ 
Chair of the Board   Director of Education and Secretary of the Board 
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REGULAR BOARD, PUBLIC SESSION      Report B-17-12 
 
Report to the Board 

 
From:  Jane Bryce, Trustee, Chair of the Ad-Hoc Committee to Name the Consolidated  
  South Plympton and Wyoming Public Schools 
 
Date:  January 31, 2017  
Subject: Report of the Ad-Hoc Naming Committee for the Consolidated South Plympton  
  and Wyoming Public School 
____________________________________________________________________________  
 
At the May 24, 2016 Regular Board Meeting, the Board passed the following Motion to form an Ad 
Hoc Committee to recommend to the Board a name for the consolidated secondary schools in Sarnia.   
 
 “That the Board approve the establishment of an Ad Hoc Committee  to recommend to the 

Board a name for the consolidated South Plympton and Wyoming Public Schools and appoint 
two Trustees to serve on the Committee.” 

 
The Committee was comprised of: 
 
Administration 
Trustee Jane Bryce (Chair)   
Trustee Elizabeth Hudie 
Superintendent Taf Lounsbury 
 
South Plympton Public School 
Principal Andy Parnham 
Vice-Principal DeeAnna Smith 
Staff Representative Cindy Buchner 
Community Representative Kimberly Kerr   
Community Representative Tammy With  
Wyoming Public School 
Principal Andy Parnham 
Staff Representative  Brandon Owen 
Community Representative  Shaughn Morton 
Community Representative Jodi Campbell 
 
The Ad Hoc Committee met on September 29, November 14, 2016 and January 19, 2017.   
 
Committee members discussed criteria for the school name.  They decided that the street names the 
schools are located on should not be used and that there are too many significant local people to 
choose from, so a local person’s name should also not be used. 
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Ad Hoc Naming Committee for the Consolidated       Report B-17-12 
South Plympton and Wyoming Public School       Page 2 
 
Process for Input 
 

• Input was gathered from students and parent/community using various methods.   
 
Timelines for Input: 

• Deadline for submissions was November 11, 2016 
• Naming Committee met on November 14, 2016 to short-list possible school names 

 
Short-list of names: 

- Plympton-Wyoming Public School 
- South Plympton Wyoming Public School 
- Sir John Colborne Memorial School 
- Wyoming Station Public School 

 
• Short-listed names were posted on the LKDSB Website from December 2, 2016 to January 13. 

2017 
 
The Ad Hoc Naming Committee met on January 19, 2017 to consider the input and select a name to 
recommend to the Board.   
 
Recommendation: 
“That the Board name the consolidated South Plympton and Wyoming Public School the 
Plympton-Wyoming Public School.” 
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   REPORT NO: B-17-13 
REGULAR BOARD, PUBLIC SESSION 
 
REPORT TO BOARD 
 
FROM:  Jim Costello, Director of Education  
 
DATE:  January 31, 2017 
 
SUBJECT:  Proposed LKDSB Procedural By-Law Change – Section 3.14 and  
    3.15 Regarding Delegations 
 
 
Director Costello served Notice of Motion on January 17, 2017 to revise Section 1.01, 1.02, 8.1 of the 
LKDSB Procedural By-laws:  

1.03 The Board’s First Nation Partners, through the Native Advisory Committee change to 
Indigenous Liaison Committee, shall appoint the First Nation Trustee to serve on the 
Lambton Kent District School Board for a four year term consistent with the term of the 
elected Trustees.    

1.04 The Board’s First Nation Partners, through the Native Advisory Committee change to 
Indigenous Liaison Committee, shall appoint a First Nation Trustee Alternate who may sit at 
the Board Table in the absence of the First Nation Trustee during public meeting with voting 
rights.  The Alternate’s term will be consistent with the term of the First Nation Trustee.   

 
SECTION 8 LEGISLATIVE/STATUTORY, PERMANENT AND AD HOC COMMITTEES  
8.1 Permanent Committees of the Board do not meet at regular times and are not  necessarily 

composed of the entire membership of the Board.  There shall be the  following 
Permanent Committees of the Board: 
a) Striking Committee 
b) Grievance Committee (acts on behalf of the Board)  
c) First Nations Advisory Committee – change to Indigenous Liaison Committee 
d) Student Suspension Appeal/Expulsion Committee (acts on behalf of the Board) 
e) Negotiations Committee 
f) Surplus Sites Committee (acts on behalf of the Board in accordance with parameters 

established by the Board 
g)  Secondary Student Art 
h) Student Senate 
i) Elementary Teacher/Board Communications Committee 
j) Board Agenda Review Committee 
k) Audit Committee 
l) Parent Involvement Committee (PIC) 

 
The LKDSB Indigenous Liaison Committee Members, formerly the Native Advisory Committee, 
proposed the name change for the Committee to reflect the current, respectful language associated 
with all First Nations citizens.    
Recommendation: 
“That the Board approve the revisions to Sections 1.01, 1.02, 8.1 of the LKDSB Procedural By-
laws.” 
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REGULAR BOARD, PUBLIC SESSION 

REPORT NO.:  B-17-14 
Report to the Board 
 
From:  Jim Costello, Director of Education 
 
Date:  January 31, 2017 
 
Subject: Proposed Relocation of April 25, 2017 Board Meeting to the Chatham  

Education Centre 
 
 
The Final Staff Report for the Chatham Area Schools Pupil Accommodation Review will be presented 
to Trustees for information at the April 11, 2017 Regular Board Meeting.  In response to the Final 
Staff Report, individuals may delegate to the Board at the following Board Meeting which is scheduled 
for April 25, 2017 in Sarnia.  
 
Administration is proposing that the Board Meeting be held at the Chatham Education Centre rather 
than the Sarnia Education Centre to accommodate the individuals from the Chatham area wishing to 
delegate at the April 25 Board meeting  This is in keeping with past practice when possible. 
 
Individuals wishing to delegate at the April 25, 2017 Board Meeting must submit their requests by 
4:00 p.m. on April 18, 2017 to trish.johnston@lkdsb.net.  
 
The Addendum to the Final Staff Report will be presented to Trustees for approval at the May 9, 2017 
Board Meeting which is scheduled to be held at the Chatham Education Centre. 
 
 
Recommendation 
“That the Board hold the April 25, 2017 Regular Board Meeting at the Chatham Board Office.” 
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BOARD REPORT         REPORT NO: B-17-15 
REGULAR BOARD, PUBLIC SESSION 
 
FROM: Lareina Rising, Trustee 
 
DATE:    January 31, 2017  
 
SUBJECT:    Indigenous Liaison Committee Report 
 
  
The January 18, 2017 meeting of the Indigenous Liaison Committee was hosted at Bkejwanong 
Kinomaagewgamig, which is the new name for the Walpole Island elementary school. 
 
Reports from communities included the following: 

- Walpole Island First Nation Board of Education completed its strategic planning exercise.   
- Aamjiwnaang First Nation is undertaking a feasibility study on the expansion of their 

community education program from JK to SK and perhaps to eventually include primary 
grades.  Drum groups are being organized at Great Lakes Secondary School.  The community 
ratified the recommendation to join the Anishinabek Education System and become part of the 
master education agreement with the province. 

- Delaware Nation is happy with the new cultural space at RDHS and efforts to offer Lenape 
language instruction at CKSS during semester two this year.  They are also interested in 
resuming discussions toward an education services agreement with the LKDSB this year. 

 
Trustee Rising noted that Trustee Hudie will be continuing her involvement with the committee, and 
that trustees will be voting at their next meeting on the recommendation to change the name of the 
group to the Indigenous Liaison Committee from the Native Advisory Committee. 
 
A separate item that came forward from community reports was a motion from the Walpole Island 
Board of Education to seek a senior leadership position, First Nations Superintendent, within the 
Lambton Kent District School Board.  The motion was endorsed by the four First Nations and then 
raised with the committee. Representatives acknowledged their meeting with Director Costello in 
December and expressed the wish to talk further on this subject with him in the near future. 
 
Draft wording for a traditional territory acknowledgment was presented by Indigenous Liaison Chris 
Riley.  He outlined the historical references that are being used as a basis for the wording.  
Community consultation will take place prior to the next ILC meeting and once finalized will be 
recommended to the Board for adoption and use in specifically identified ways. 
 
Discussion took place on voluntary self-identification for staff, particularly with regard to potential 
parameters for self-identification.  Historical context was shared by members of the group with note of 
recent references in the media about self-identification.  Further consideration of the wording and 
process will occur before the policy and regulations are recommended to the Board. 
 
The February 15, 2017 meeting will be held at Wallaceburg District Secondary School at 6:00 pm. 
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REPORT TO THE BOARD       REPORT NO: B-17-16 
REGULAR BOARD, PUBLIC SESSION 
 
FROM: Elizabeth Hudie, Trustee and Vice-Chair of the Special Education Advisory Committee 
 
DATE: January 31, 2017 
 
SUBJECT: SPECIAL EDUCATION ADVISORY COMMITTEE MEETING SUMMARY 
 
The Special Education Advisory Committee (SEAC) of the Lambton Kent District School Board met 
on January 19, 2017 via Video-Conference between the Sarnia Education Office and the Chatham 
Regional Education Office. Following is a report of the activities of the meeting: 
 
Election of 2017 SEAC Chair and Vice-Chair 
Rose Gallaway was nominated and re-elected to the position of Chair. 
 
The Vice-Chair of SEAC is required to be a Trustee, and since Trustee Hudie was unable to attend 
the meeting, it was agreed that the election for the position of Vice-Chair will be conducted at the 
February 16, 2017 meeting of SEAC. 
 
Business Arising from the Minutes 
In response to a request made by Trustee Fletcher at the December meeting, a presentation on 
‘Community Hubs’ will be made at the February 16, 2017 meeting of SEAC. 
 
Presentation: Individualized Education Plans (IEPs) – Special Education Team 
Members of the Special Education Team provided an overview of the information contained within an 
Individualized Education Plan (IEP), citing Regulation 181/91 as the guideline for how and when IEPs 
are developed and how information is shared with parents. It was also noted that PPM 140 sets out 
details regarding IEPs and the programming to be provided for students with autism. The importance 
of parent involvement and consultation throughout the entire IEP process was noted. 
 
After the presentation the members of SEAC were provided with an opportunity to review and audit a 
sample IEP. 
 
At the conclusion of the presentation members asked questions regarding student transitions from 
one school to another, whether it is within our Board or outside of the Board. Members also inquired 
about the process of a student simply having an IEP through to being identified through the 
Identification, Placement and Review Committee (IPRC) process. Members also asked about the 
support mechanisms for students in modified programs. The realities of scheduling parent 
consultations with parents of First Nations students were discussed and strategies to improve 
communications were discussed. 
 
Special Education Report Items for Review for January 
The members reviewed and/or approved amendments the following sections of the Special Education 
Plan: 

2.1.1 - Preamble 
o The title in first sentence of second paragraph was changed to read: Comprehensive 

Report on Special Education Programs and Services 2017. 
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SPECIAL EDUCATION ADVISORY COMMITTEE MEETING SUMMARY  REPORT B-17-16 
            Page 2 

 
2.1.2 – Vision, Mission and Belief Statements 

o No changes were recommended 
2.1.3 – Philosophy of Special Education 

o No changes were recommended 
2.2. – Roles and Responsibilities in Special Education 

o No changes were recommended 
2.7 – Categories of Exceptionalities and Definitions 

o The definition for Learning Disabilities was changed to reflect the Ministry’s revisions to 
PPM 8. 

4.0 – Transition Planning and Coordination of Services with Other Ministries or Agencies 
o Appendix 4.7 (PPM 149) was revised to include references to the Mental Health Lead being 

involved with programs and services being delivered if they’re related to student mental 
health. As well, the reference to the Central Board Committee was removed. And, the 
verbiage regarding both Consent and Evaluations was revised. 
 

Correspondence 
There was no correspondence. 
 
Association Reports, Other Business and Sharing of Best Practices 
Shelley Martsch-Litt informed the membership about the Preschool Intake Parent Nights that were 
held in Chatham-Kent and Sarnia-Lambton recently. She also stated that Central Office Preschool 
Intake meetings for children with moderate to high needs will take place for students in Chatham-
Kent on March 7 and 8, 2017, and for students in Sarnia-Lambton on April 3, 4, 6, 10, 12 and 13, 
2017. 
 
Ms. Martsch-Litt also reported that Ministry funding for an after-school skills development program 
for teen-aged students with autism was approved; details are being finalized and the program will be 
operational soon. 
 
Learning Disabilities Association of Chatham-Kent are accepting registrations for their Winter/Spring 
2017 programs, including: Tutoring, Social Skills, SOAR (Secondary School Preparation Course) 
and Friends For Life, which is a relatively new program that has been proven to be effective in 
helping children and youth cope with feelings of anxiety and depression while building emotional 
resilience and self-esteem.   
 
Bkejwanong Walpole Island First Nation will be holding a conference entitled “Inclusion: We All 
Belong” – First Nations with Special Needs on March 2 & 3, 2017 at Walpole Island Elementary 
School, with Dr. Jean Clinton as the event’s keynote speaker. 
 
Next Meeting 
Thursday, February 16, 2017 
Via Video-Conference between the Sarnia Education Centre and the Chatham Regional Education 
Centre 
6:00 p.m. 
 
Rose Gallaway, SEAC Chair 
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           REPORT NO: B-17-17 
REGULAR BOARD, PUBLIC SESSION 
Report To Board 
 
FROM: Jim Costello, Director of Education  
 
DATE: January 31, 2017 
 
SUBJECT: LKDSB Multi-Year Strategic Plan  
 
 
The draft LKDSB Multi-Year Strategic Plan (MYSP) to guide the LKDSB until 2019/2020 was shared 
with Trustees in October 2016.   
 
The draft MYSP is based on the six LKDSB Belief Statements.  Strategic Priorities and Strategic 
Actions have been assigned to each Belief Statement to guide decision-making.  The Strategic 
Priorities are broadly stated in order to incorporate all stakeholders in their implementation and 
achievement.  The Strategic Actions are designed to mobilize the Strategic Priorities to ensure that 
the Belief Statements are supported.  In this fashion the Belief Statements, teacher priorities and 
Strategic Actions are aligned in the common direction of improving student achievement.    
 
Since then input on the draft has been obtained from: 

o Native Advisory Committee Members 
o Parent Involvement Committee Members 
o Special Education Advisory Committee Members 
o Student Senate Members 

 
The input has been incorporated into the attached chart.  Revisions and additions are in red ink.   
 
At the OPSBA Public Education Symposium held on January 19 to 21, 2017, the Ministry of 
Education’s draft revised Multi-Year Strategic Planning A Guide For School Board Trustees was 
shared with Trustees and Administrators in attendance.  Input on the draft document was obtained by 
OPSBA representatives to be shared with Ministry Representatives.  The finalized document will be 
published later in 2017.   
 
Administration would like input from Trustees on how to move forward and finalize the LKDSB Multi-
Year Strategic Plan.  Some Trustees expressed an interest in forming a Strategic Planning 
Committee.  Once the Strategic Plan is finalized, Administration plans to develop an Annual Plan that 
contains targets and steps to achieve the targets including measurable outcomes.  
 
The following options are proposed: 
 

1. Finalize the attached LKDSB Multi-Year Strategic Plan now and revisit it when the Ministry 
Guide is finalized;  

2. Form a Strategic Planning Committee to finalize the LKDSB Multi-Year Strategic Plan now and 
revisit it when the Ministry Guide is finalized; 

3. Form a Strategic Planning Committee to finalize the LKDSB Multi-Year Strategic Plan when 
the Ministry Guide is released.  
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Vision Statement 

Our Students - Shaping Our World 
 

Mission Statement 
Fostering Success for Every Student Every Day 

 
Belief Statements Strategic Priorities Strategic Actions 

 Public education is an 
investment in the future of 
all peoples and all 
communities. 

 

We will provide programs for the 
betterment of all students to acquire 
the skills necessary for good 
citizenship and to become 
community leaders. 
 

o Provide authentic learning 
experiences that allow 
students to collaborate and 
think critically about school, 
community and global 
issues and encourage 
community engagement. 
 

 All students can learn and 
are entitled to quality 
instruction. 

 

We will provide quality instruction to 
ensure that students achieve high 
mental, physical, emotional, and 
spiritual well-being within a holistic 
learning environment to support 
their academic performance.  
 
We will ensure that all students are 
provided with programs suitable to 
their needs.  
 

o Provide job-embedded 
professional learning that is 
responsive to demonstrated 
student needs:  “why this 
learning for this student at 
this time?” 

o Work to implement lessons 
that are current, relevant 
and engaging to students in 
order to enhance skills. 

o Measure and report on 
graduation rates. (moved 
from #1) 
 

 A safe and caring learning 
environment is 
strengthened by 
embracing diversity, and 
respecting self, others and 
the world around us. 

 

We will develop the capacity of all 
students and staff to embrace safe 
and caring learning environments 
and ensure respect for the world 
around us.   

o Provide a welcoming 
learning environment 
supports the diversity of 
learners. 

o Ensure that classroom 
instructional practices reflect 
inclusiveness, cultural 
understanding and 
tolerance, caring and 
respect for all.  

o Collaborate with First Nation 
partners regarding 
application of Truth and 
Reconciliation 
Recommendations/Calls to 
Action. 

o Implement ongoing 
professional learning for all 
employees.  
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Belief Statements Strategic Priorities Strategic Actions 
o Ensure that hiring processes 

and succession planning 
reflect our ever-changing 
community.  

 Student success is 
achieved through shared 
responsibility of students, 
staff, families, community 
and First Nation partners. 

 

We will engage with all stakeholders 
who have an interest in public 
education. 
 

o Strengthen communication 
regarding student learning 
with all partners through a 
variety of strategies. 

o Collaborate with First Nation 
partners regarding program 
development, hiring 
practices, succession 
planning and application of 
Truth and Reconciliation 
Recommendations/Calls to 
Action with solutions 
achieved by consensus.  

 
 Accountability is attained 

through open dialogue, 
transparency and fiscal 
responsibility. 

 

We will be accountable to all: 
 Students 
 Staff 
 Parents/guardians 
 Community members.  

 
We will consider available resources 
when determining program 
offerings.   
 

o Communicate progress in 
improving student 
achievement to parents and 
the school community. 

o Annually report on the 
allocation of system financial 
resources through the 
budget process and 
presentation of the Audited 
Financial Statements.  

o Effectively allocate 
resources in order to 
maximize impact on student 
learning at the school level.  

o Demonstrate commitment to 
transparency and increased 
communication in all LKDSB 
actions. 

 
 We are committed to 

innovation and continuous 
improvement. 

 

We will regularly introduce effective 
research-based methods, ideas and 
practices in order to deliver 
programs of the highest quality.  

o Teachers will engage in 
inquiry, reflection, dialogue 
and sharing of ideas across 
subject areas. 

o Continue to incorporate 
technology based learning in 
schools. 

o Recognize the leadership 
potential of all through 
informal and formal means.  

January 27, 2017 
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BOARD REPORT         REPORT NO: B-17-18 
REGULAR BOARD, PUBLIC SESSION 
 
Memorandum To:  Jim Costello, Director of Education 
 
FROM: Brian McKay, Superintendent of Business  
 
DATE: January 31, 2017 
 
SUBJECT: Financial Report 2016-17 School Year 
 Expenditures to November 30, 2016 
 
  
 

This financial report summarizes the 1st quarter expenditures for the period from September 1 to 
November 30, 2016. 
 
This period represents about 25% of operating expenses that occur over 12 months, and 
approximately 30 - 35% of the salary and benefit portion of the instructional operating expenses that 
occur over a 10 to 12 month period. 

 
Comments on the Financial Report (Appendix A): 
 
Report Ref. 
      No. Notes on the following selected Expenditure Categories: 

 
A 

 
The expenditures under the Supplies and Services and Capital Expenditures 
categories are showing a variance to the budget due to timing differences of 
purchases when compared to the budget.  Spending under Supplies and 
Services was ahead of budget for the first quarter while spending under 
Capital Expenditures was behind budget for the quarter.  Spending for the 
school year is anticipated to be on budget. 
 

 
For this reporting period the expenditure categories are tracking well against the budget. 
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