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PROCEDURES NO: A-OP-431-13 

 
 

ADMINISTRATIVE PROCEDURES 
 

SUBJECT:  Hot Weather Procedure and West Nile Virus 

 
The Lambton Kent District School Board strives to ensure a safe and healthy work environment for 
all staff and students.  The Board recognizes that during certain periods of the year temperatures can 
climb and hot and humid weather can be expected.  This can become a concern for occupants in 
many of our buildings that do not have the benefit of air conditioning or for our staff that are required 
to work outdoors.  The purpose of this procedure is to provide expectations and guidelines to follow 
during these periods of hot and humid weather. 
 
In addition, the Board also recognizes that West Nile Virus can be a concern in Ontario for workers 
that are required to work outdoors during periods of increased mosquito activity.  This procedure will 
provide some guidance and education in regards to West Nile Virus.  
 
General Responsibilities: 
 
The Lambton Kent District School Board (LKDSB) is responsible to ensure that there is a process in 
place to ensure that the health & safety of staff and students is considered during periods of hot and 
humid weather or where West Nile Virus may be a cause for concern.  In addition, the LKDSB shall 
take every precaution reasonable in the circumstances for the protection of workers and students.  

School principals and supervisors will ensure that there is a plan in place for dealing with concerns 
related to hot and humid weather and that the procedures for West Nile are implemented and used 
wherever West Nile Virus may be a concern.  Principals / Supervisors are responsible to take every 
precaution reasonable under the circumstances to protect workers and students. 

All workers are required to comply with the Occupational Health and Safety Act and the Lambton 
Kent District School Board’s policies and procedures.  Workers are required to report any concerns 
regarding health & safety to their School Principal / Supervisor. 
 
Hot Weather Guidelines 
 
1. Each May, Principals / Supervisors should consider individual building mechanics (i.e. 

degree of air conditioning, opening windows, fans, etc.) for buildings under their control 
and determine where heat stress due to hot and humid weather may become a concern.  
This is especially important in LKDSB buildings that do not have the benefit of air 
conditioning.   Since no one plan can address all issues within all buildings it is important 
for Principals / Supervisors to have a plan in place for their individual buildings.           
These guidelines should be used as a guide for setting up the individual work plans.       
The Health & Safety Department can be consulted for advice when setting up individual 
work plans.   
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2. Each May, Principals/ Supervisors who have staff that are required to work outdoors 

during hot and humid weather (i.e. grounds keeping staff, utility staff, horticultural 
program staff, etc.) should develop a plan to address any issues where heat stress may 
become a concern.  These guidelines should be used as a guide for setting up the work 
plan.  The Health & Safety Department can be consulted for advice when setting up these 
work plans.   
 

3. Building Services should ensure that there is a plan in place to address hot and humid 
weather for staff that are required to work in our buildings during the summer months 
when the building systems may not be at full operations (i.e. windows closed for 
extended periods, HVAC systems not fully operating, etc.). 
 

4. Generally plans to deal with hot humid weather should be in place from May 1 to 
September 30 of each year as per the Ontario Ministry of Labour Heat Stress Guidelines.  
Plans should be reviewed with the staff members involved in order to ensure that 
everyone is familiar with the plan and that everyone knows how to prevent heat related 
illness. 
 

5. Principals / Supervisors should consult the Humidex Based Heat Response Plan, attached 
as Appendix 1, whenever developing a heat stress plan for staff members where the work 
they are required to perform involves “moderate” physical activity (i.e. regular pushing, 
pulling, lifting, etc.).  This Humidex Based Heat Response Plan was provided by the 
Ontario Ministry of Labour and is based on the American Conference of Government 
Industrial Hygienists (ACGIH) Heat Stress TLV (Threshold Value Limit) which is a 
document that the Ministry of Labour uses in enforcement.  A Heat Stress Awareness 
Tool has also been attached as Appendix 2 for use in developing building and job 
specific plans.  The Health & Safety Department will maintain a copy of the Humidex 
Based Heat Response Plan and Awareness Tool (Appendices 1 & 2) in the Health & 
Safety Section of the staff portal.   
 

6. As per the Humidex Based Response Plan noted in 5, Principals /Supervisors should have 
the temperature and humidity of the actual workplace measured whenever hot and humid 
weather is a concern in order to obtain the relative humidity of the workplace.  Where hot 
and humid weather is a concern inside a building, it is important that temperature 
readings are taken inside of the “actual” building as temperatures inside buildings do not 
necessarily correspond with outdoor temperatures. Depending on the size and structure of 
the Building (ie. partially air conditioned, different window structures, sun exposure, etc.) 
the building may need to be broken into zones.  Thermal hygrometers for measuring 
temperature and humidity can be purchased at most hardware stores.  The Health & 
Safety Department has a limited number that can be signed out by Principals / 
Supervisors for short periods (i.e. HVAC disruptions, etc.). 
 

7. Principals / Supervisors should assess the demands of jobs where physical activity is 
required and have control strategies in place for hot/humid days.  Where possible,   
strenuous physical activity should be reduced and in some cases even curtailed.   Where it 
is impossible to reduce or curtail strenuous physical actives, Principals/ Supervisors should 
attempt to schedule these activities during cooler periods of the day (i.e. early morning  
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hours as opposed to mid afternoon) and should ensure there are proper breaks and water 
available.  Also, consideration to implementing a buddy system (workers checking on each 
other) should be put in place wherever staff members are required to complete strenuous 
activity, especially outdoors, on hot humid days.  Consideration should also be given to 
rotating staff members performing these types of jobs in order to reduce the time any one 
staff member has to spend performing the strenuous activity during hot weather.  
 

8. Staff members are encouraged to drink plenty of water on hot/humid days especially 
where their work requires physical activity.  It is recommended that everyone drinks 
about one cup of water every 20 to 30 minutes. Staff members responsible for students 
should also encourage students to drink plenty of water.   Principals/ Supervisors are 
responsible to ensure that water is available for staff and students.  Where a municipal 
water source (i.e. tap/fountains, etc.) is not available an alternate water supply (i.e. 
bottled water, etc.) should be made available. 
 

9. All Principals/Supervisors should review each May with staff the chart attached as 
Appendix 3 on Heat Stress Hazards adopted from the Ontario Ministry of Labour’s 
Guideline for Heat Stress.  A copy of the chart should be placed on the Health & Safety 
Bulletin Board at each individual workplace.   In addition the Health & Safety 
Department will maintain a copy of the entire Ontario Ministry of Labour’s Heat Stress 
Guideline which includes the chart in the Health Safety Section of the Staff Portal.  
 

10. If a staff member believes they are experiencing symptoms of heat stress they should stop 
work immediately, and remove themselves to a cool area and report their symptoms to 
their supervisor.  If symptoms are severe, immediate medical attention should be 
obtained. 
 

11. Where there is  partial air conditioning in a building (i.e. libraries or specialty 
classrooms) consideration should be given to rotating staff and students through these 
areas during periods of hot/humid weather.   In addition, in areas where there is no air 
conditioning and heat is generated (i.e. computer labs, etc.) consideration should be given 
to minimizing staff and student use of these areas during hot and humid weather.  
 

12. If air conditioning should fail at a building equipped with a HVAC system, Building 
Services should be immediately notified so they can assess the situation and implement 
the necessary repairs.   Fans may be provided, where appropriate, by Building Services 
where the system will be out of service for an extended period.  Please see bullet 13 in 
relation to the use of fans. 
 

13. Fans provide air movement which can increase the rate at which sweat evaporates thus 
cooling the body.  However, when relative humidity levels rise above 70%, very little 
evaporation occurs and increasing air movement has little benefit.  If the air is the same 
temperature as the skin (36 degrees Celsius) or higher, moving air may actually heat up 
the body especially if the humidity is also high. 
 

14. Principals should encourage staff members and students (through newsletters) to wear 
light coloured summer clothing whenever hot and humid weather is expected.   
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15. Tinted protective safety glasses are available from Building Services, for building 

services staff members who are required to work outdoors where eye protection is 
required.  Other protective measures include a hat, sunglasses and sunscreen when 
required to work outdoors.    

 
West Nile Virus (WNV) 
 
1. School Principals/Building Supervisors should take steps to ensure all sources of 

standing water are removed from Board property in order to eliminate mosquito-breeding 
areas.  This includes pails, barrels, tires, tarps, and any other item that allows water to 
accumulate and become stagnant. 

 
2. Staff members, when possible, should wear long-sleeved shirts, long pants and socks 

when working out doors during periods where mosquito activity is a concern (i.e. dusk & 
dawn, etc.) 

 
3. Staff members who are required to perform work outdoors should consider wearing an 

insect repellent.  However, whenever using insect repellent it is imperative the 
instructions on the label are followed.  Wash all treated skin with soap and water after 
returning indoors.  Wash hands before eating, drinking or smoking.  Staff members may 
also want to consider spraying clothing with an insect repellent, as mosquitoes can bite 
through thin clothing.  Wash all treated clothing before wearing it again. 

 
4. When possible Supervisors should avoid scheduling outdoor work when mosquitoes are 

most active and biting.  Many mosquitoes bite most actively at dusk and dawn. 
 

5. Employees should avoid, when possible, weedy, bush and wooded or shaded areas since 
mosquitoes may be active in those settings even during the day. 

 
6. Staff will report to the Health & Safety Officer and the Building Services Department all 

discoveries of dead birds on Board property.  The advice of the Community Health 
Services Department will be followed regarding disposal of the bird. 
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Appendix 1 - Humidex Based Heat Response Plan 
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Appendix 2 – Heat Stress Tool 
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Appendix 3 - Heat-Stress–related disorders – Adopted from the Ontario 
Ministry of Labour Heat Stress Guidelines 

A summary of heat-stress-related disorders, causes, symptoms, treatment and prevention is 
presented in the table below. 

  Cause Symptoms Treatment Prevention 

Heat rash Hot humid 
environment; 
plugged sweat 
glands. 

Red bumpy rash with 
severe itching. 

Change into dry 
clothes and avoid 
hot environments. 
Rinse skin with cool
water. 

Wash regularly to 
keep skin clean and 
dry. 

Heat 
cramps 

Heavy sweating 
from strenuous 
physical activity 
drains a person’s 
body of fluid and 
salt, which cannot 
be replaced just by 
drinking water. 
Heat cramps occur 
from salt imbalance 
resulting from 
failure to replace 
salt lost from heavy 
sweating. 

Painful cramps occur 
commonly in the 
most worked 
muscles (arms, legs 
or stomach); this can 
happen suddenly at 
work or later at 
home.  
Heat cramps are 
serious because they 
can be a warning of 
other more 
dangerous heat-
induced illnesses.  

Move to a cool 
area; loosen 
clothing, gently 
massage and stretch 
affected muscles 
and drink cool 
salted water (1½ to 
2½ mL salt in 1 litre 
of water) or 
balanced 
commercial fluid 
electrolyte 
replacement 
beverage. If the 
cramps are severe 
or don’t go away 
after salt and fluid 
replacement, seek 
medical aid. Salt 
tablets are not 
recommended. 

Reduce activity 
levels and⁄or heat 
exposure. Drink 
fluids regularly. 
Workers should 
check on each other 
to help spot the 
symptoms that often 
precede heat stroke. 

Fainting Fluid loss, 
inadequate water 
intake and standing 
still, resulting in 
decreased blood 
flow to brain. 
Usually occurs in 
unacclimatized 
persons. 

Sudden fainting after 
at least two hours of 
work; cool moist 
skin; weak pulse. 

GET MEDICAL 
ATTENTION. 
Assess need for 
cardiopulmonary 
resuscitation (CPR). 
Move to a cool 
area; loosen 
clothing; have the 
person lie down; 
and if the person is 
conscious, offer sips 
of cool water. 
Fainting may also 
be due to other 
illnesses. 

Reduce activity 
levels and⁄or heat 
exposure. Drink 
fluids regularly. 
Move around and 
avoid standing in one 
place for too long. 
Workers should 
check on each other 
to help spot the 
symptoms that often 
precede heat stroke. 
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Heat 
exhaustion 

Fluid loss and 
inadequate salt and 
water intake causes 
a person's body's 
cooling system to 
start to break down. 

Heavy sweating; 
cool moist skin; 
body temperature 
over 38°C; weak 
pulse; normal or low 
blood pressure; 
person is tired and 
weak, and has nausea
and vomiting; is very 
thirsty; or is panting 
or breathing rapidly; 
vision may be 
blurred. 

GET MEDICAL 
ATTENTION. This 
condition can lead 
to heat stroke, 
which can cause 
death quickly. 
Move the person to 
a cool shaded area; 
loosen or remove 
excess clothing; 
provide cool water 
to drink; fan and 
spray with cool 
water. Do not leave 
affected person 
alone. 

Reduce activity 
levels and⁄or heat 
exposure. Drink 
fluids regularly. 
Workers should 
check on each other 
to help spot the 
symptoms that often 
precede heat stroke. 

Heat 
stroke 

If a person's body 
has used up all its 
water and salt 
reserves, it will stop 
sweating. This can 
cause body 
temperature to rise. 
Heat stroke may 
develop suddenly or 
may follow from 
heat exhaustion. 

High body 
temperature (over 
41°C) and any one of 
the following: the 
person is weak, 
confused, upset or 
acting strangely; has 
hot, dry, red skin; a 
fast pulse; headache 
or dizziness. In later 
stages, a person may 
pass out and have 
convulsions. 

CALL 
AMBULANCE. 
This condition can 
kill a person 
quickly. Remove 
excess clothing; fan 
and spray the 
person with cool 
water; offer sips of 
cool water if the 
person is conscious. 

Reduce activity 
levels and/or heat 
exposure. Drink 
fluids regularly. 
Workers should 
check on each other 
to help spot the 
symptoms that often 
precede heat stroke. 
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