2011-2012 SCHOOL YEAR BUDGET

ambton Kent
istrict School Board

!lh
=luy

For the 2011-12 School Year, the Lambton Kent District School Board will have a total
combined Operating and Capital budget of $251.8 Million dollars. This budget is based on
the Ministry Grants for Education Funding 2011-12 as released on March 31, 2011. Total
Provincial Education funding for this new budget year has increased 4.6% or about $489
per pupil more. However there are areas within the budget that have increases and other
areas where constraint measures are being implemented which are described within this

budget overview summary.

BUDGET HIGHLIGHTS:
The 2011-2012 school year budget for The Lambton Kent DSB totals $251.8 Million. The

following chart summarizes all expenditures into the four major categories

Equlpment
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Supplies Services
Other $41,999,975
] Eeneﬁts
Salaries
$176,575,807

The budget is in compliance with Ministry enveloping requirements and Ministry class size

regulations and includes $2.3M of Board Reserves
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REVENUE BUDGET for 2011-12:

This revenue forecast is based on the Grants for Student Needs (GSN) education funding
model, which determines the board’s operating grants and school renewal grants provided
by the Ministry of Education. There are four (4) major categories of grants to the GSN
funding model, these are: Pupil Foundation Grant, School Foundation Grant, Special

Purpose Grants and the Pupil Accommodation Grant.

Total revenues from the province are estimated at $240.26 M. The budget estimates also
include other sources of revenue in the amount of $6.89 M. which is comprised of fees
from our Native student population, Visa students, earned interest and rental revenue and
earned interest as well as $2.34M for the Full Day Early Years Phase 2. Finally there is a
one-time draw on reserves in the amount of $2,300,000 to provide assistance for Board

priority student and project supports.

EXPENDITURE BUDGET FOR 2011-12:

2011 — 12 BUDGET SUMMARY (MILLIONS)
TOTAL EXPENDITURES = $ 251.8 M
Classroom Categories:
Classroom Teachers $ 135.37
Supply Teachers 4.08
Teacher Assistants & ECE’s 13.26
Textbooks & Classroom Supplies 8.64
Computers 1.14
Professionals & Paraprofessionals 5.79
Library & Guidance 4.28
Staff Development 0.77
Department Heads 0.38
Non-Classroom Cateqgories:
Principals, & Vice-principals 11.65
School Office 6.26
Consultants & Co-ordinators 2.54
Board Administration & Trustees 6.23
School Operations 25.86
Continuing Education 1.20
Transportation 11.74
School Renewal 5.81
Approved Debt 4.45
Full Day early Years(Phase 2) 2.34
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THE LAMEBTON KENT DISTRICT SCHOOL BOARD
REVENUE FORECAST SUMMARY BY GRANT CATEGORY
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Provincial Education Funding

The government has committed $21 Billion dollars to public education to be allocated to
school boards through the Grants for Student Needs (GSN) funding formula. This
represents about 3.8% more than in 2010-11.

The funding changes for this new school year focus on enhancements that support
Ontario’s educational priorities to improve student achievement and the safer and healthier
learning and working environments resulting from the Provincial Framework Agreements.

A. Summary of the 2011-12 Enhancements:
e Salary benchmarks increased 3% to support employee agreements.
e Additional elementary teachers for 230 minutes/wk preparation time.
e Additional elementary teachers to lower Grades 4 to 8 classes.
e Support for professional learning activities for elementary teachers.
e Additional support to expand secondary programs.

e Improvement to Education Assistants working conditions & services for students
with special education needs.

e Full-Day Early Learning program Phase 2 (7 Classrooms). Funding for the
additional half-day is being provided outside the GSN.

e New School Condition Improvement grant to address school building
improvements.

B. The Updating of Existing Funding Benchmarks:

e A 2% increase in the school operations benchmark to manage incrased costs
with utilities, insurance and contracts.

e A 2% increase in the transportation benchmark to offset higher fuel, capital and
other operating costs.

e Adjustment to the funding class size benchmarks (from 8 to 12) for Native
Studies and Native Language programs.

C. 2011-12 Ministry Constraints Measures:
e Provincial reduction of $6.8M in administration supports.
¢ Reduced funding for classroom computers.
¢ Reduced funding for staff development.
e Top-up reduction from 18% to 15% for non-rural schools.

D. Funding Outside the Grants for Student Needs

e The government indicates $136.5M in investments outside the GSN.
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1. The Average Daily Enrolment (ADE) is the major factor used in the
calculation of the Funding Allocations for all school boards.

2. The Ministry uses two count dates to determine the ADE, these will be on
October 31, 2011 and March 31, 2012. This year the Ministry implements

Phase 2 of the Full Day JK/SK program
3. Tuition Students: Provincial grants fund the education programs for students
that are defined by the Ministry as pupils of the board. Other pupils attending
LKDSB schools pay tuition fees based on the grant allocations and Board

approved rate adjustments.
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Other Budget Remarks:

2011-2012 SCHOOL YEAR BUDGET

The education funding model (Grants for Student Needs) generates a school board’s

funding for the most part based on student enrolment. Our district continues to

experience declining enrolment, which is projected to be about 459 fewer students for

the 2011-12 school year.

While the funding model includes a declining enrolment grant to provide some time to

make expenditure adjustments, the impact of our region multi-year decline in school

age children has resulted in the need to reduce operating costs.
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